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Client satisfaction 100% met target 
Safety 89% met target 
Reliability 67% met target 



$13m higher than budgeted





▪ 

Additional funding  

▪ 

▪ 







ā



5 5 7 1IDF Stage

# of Projects by IDF Stage

1 Conceive 2 Develop 3 Plan 4 Deliver 5 Close

Red, 1, 5%

Amber, 

10, 56%

Green, 

7, 39%

# of Projects by Overall Health

1

4

5

1

3

2

1 1

# of Projects Closing by Financial Year

Schedule

28%

Budget

20%Scope

16%

Benefits 10%

Stakeholder 10%

Other

16%

Projects Open Risks
(Risks rated 'CRITICAL' or 'HIGH')

$1,989m

$455m

$2,009m

$412m
$658m

$151m

Whole of Project Cost (WOPC) FY 2024-25

Projects Financials

Approved Budget Forecast End Cost Spend to Date
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Year to date ($000's) Full Year ($000's) 

Actual 
Adjusted 

Annual Plan 
Variance Forecast 

Adjusted 

Annual Plan 
Variance 

Revenue 279 258 21 441 517 (76) 

Expenditure  9,961 11,169 1,208 21,892 22,300 408 

Net 

Surplus/(Deficit) 
(9,681) (10,910) 1,229 (21,451) (21,783) 333 

Capital Spend 0 0 0 0 0 0 
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Year to date ($000's) Full Year ($000's) 

Actual 
Adjusted 

Annual Plan 
Variance Forecast 

Adjusted 

Annual Plan 
Variance 

Revenue 20,886 19,736 1,150 42,746 39,472 3,274 

Expenditure  175,916 178,217 2,301 369,090 355,055 (14,035) 

Net 

Surplus/(Deficit) 
(155,030) (158,481) 3,451 (326,344) (315,583) (10,761) 

Capital Spend 77,800 103,112 25,312 223,476 213,493 (9,982) 
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Year to date ($000's) Full Year ($000's) 

Actual 

Adjusted 

Annual 

Plan 

Variance Forecast 

Adjusted 

Annual 

Plan 

Variance 

Revenue 9,946 10,802 (856) 17,773 21,604 (3,831) 

Expenditure  30,286 29,386 (900) 57,521 58,700 1,179 

Net Surplus/(Deficit) (20,340) (18,584) (1,756) (39,748) (37,097) (2,652) 

Capital Spend 90 2,352 2,262 2,383 4,704 2,321 
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Year to date ($000's) Full Year ($000's) 

Actual 

Adjusted 

Annual 

Plan 

Variance Forecast 

Adjusted 

Annual 

Plan 

Variance 

Revenue 338 293 45 619 587 32 

Expenditure  13,762 15,905 2,142 27,968 29,058 1,090 

Net Surplus/(Deficit) (13,424) (15,611) 2,187 (27,349) (28,472) 1,123 

Capital Spend 134 1,740 1,606 1,057 3,503 2,445 
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Year to date ($000's) Full Year ($000's) 

Actual 

Adjusted 

Annual 

Plan 

Variance Forecast 

Adjusted 

Annual 

Plan 

Variance 

Revenue 20,642 19,495 1,147 39,924 40,962 (1,038) 

Expenditure  87,895 90,333 2,438 180,789 179,448 (1,341) 

Net Surplus/(Deficit) (67,254) (70,838) 3,585 (140,865) (138,486) (2,379) 

Capital Spend 15,770 39,913 24,143 44,814 77,205 32,391 
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Year to date ($000's) Full Year ($000's) 

Actual 

Adjusted 

Annual 

Plan 

Variance Forecast 

Adjusted 

Annual 

Plan 

Variance 

Revenue 15,516 18,639 (3,124) 31,409 37,190 (5,781) 

Expenditure  37,429 40,881 3,452 76,568 79,386 2,818 

Net Surplus/(Deficit) (21,914) (22,242) 328 (45,158) (42,196) (2,963) 

Capital Spend 32,682 32,154 (528) 63,232 62,331 (901) 
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Year to date ($000's) Full Year ($000's) 

Actual 

Adjusted 

Annual 

Plan 

Variance Forecast 

Adjusted 

Annual 

Plan 

Variance 

Revenue 27,582 24,675 2,907 55,817 53,345 2,472 

Expenditure  70,653 78,325 7,673 140,327 155,914 15,587 

Net Surplus/(Deficit) (43,071) (53,651) 10,580 (84,510) (102,569) 18,059 

Capital Spend 49,108 69,625 20,518 112,647 137,432 24,785 



▪ 

▪ Ō

▪ ū ā

▪ ō

▪ ō ō

Ō

ā

▪ 

▪ 

ō ū

Ō

ū ā

ō

ō ō



ū ā

▪ 

ū
ā ā

▪ 

ū

ū

▪ 

ā

ī ō

▪ 

ō

▪ 

▪ 

▪ 

ō
ō

▪ 

▪ 

▪ 

▪ 





Ō

Ō

ū ā

ō

ō ō



Ō

ā

We aim to be 

Aotearoa New 

Zealand’s city partner 

of choice for 

businesses, investors 

and developers.  



Supporting the Young 

Enterprise Scheme (YES) 

programme 

 



Comments  
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Scale up tech businesses      
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