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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number, and the issue you would like to talk about. All Council and committee meetings are livestreamed on our 
YouTube page. This includes any public participation at the meeting.  
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AREA OF FOCUS 
 
The Grants Subcommittee is responsible for the effective allocation and monitoring of the 
Council’s grants. 

To read the full delegations of this Subcommittee, please visit wellington.govt.nz/meetings. 
 
Quorum:  3 members 
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1. Meeting Conduct 
 

 

1.1 Karakia 

The Chairperson will open the meeting with a karakia. 

Whakataka te hau ki te uru, 

Whakataka te hau ki te tonga. 

Kia mākinakina ki uta, 

Kia mātaratara ki tai. 

E hī ake ana te atākura. 

He tio, he huka, he hauhū. 

Tihei Mauri Ora! 

Cease oh winds of the west  

and of the south  

Let the bracing breezes flow,  

over the land and the sea. 

Let the red-tipped dawn come  

with a sharpened edge, a touch of frost, 

a promise of a glorious day  

At the appropriate time, the following karakia will be read to close the meeting. 

Unuhia, unuhia, unuhia ki te uru tapu nui  

Kia wātea, kia māmā, te ngākau, te tinana, 
te wairua  

I te ara takatū  

Koia rā e Rongo, whakairia ake ki runga 

Kia wātea, kia wātea 

Āe rā, kua wātea! 

Draw on, draw on 

Draw on the supreme sacredness 

To clear, to free the heart, the body 

and the spirit of mankind 

Oh Rongo, above (symbol of peace) 

Let this all be done in unity 

 

 

1.2 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 

and early departure from the meeting, where leave of absence has not previously been 

granted. 

 

1.3 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have. 

 

1.4 Confirmation of Minutes 
The minutes of the meeting held on 5 December 2019 will be put to the Grants 
Subcommittee for confirmation.  
 

1.5 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Grants 
Subcommittee. 

The Chairperson shall state to the meeting: 



GRANTS SUBCOMMITTEE 
18 MARCH 2020 

 

 

 

Page 6 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Grants Subcommittee. 

Minor Matters relating to the General Business of the Grants Subcommittee. 

The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 

decision, or recommendation may be made in respect of the item except to refer it to a 

subsequent meeting of the Grants Subcommittee for further discussion. 

 

1.6 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 

meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 

a written, oral or electronic application to address the meeting setting forth the subject, is 

required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 

meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 

post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 

at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 

   

mailto:public.participation@wcc.govt.nz
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2. General Business 
 

 

 

BUILT HERITAGE INCENTIVE FUND ROUND 1 OF 1 2019/2020 

FINANCIAL YEAR 
 
 

Purpose 

1. This report asks the Grants Subcommittee to approve the allocation of grants, 

recommended by officers, for the only round of the Built Heritage Incentive Fund 

(BHIF) for the 2019/20 financial year. 

Summary 

2. The purpose of the BHIF is to assist owners of heritage buildings to undertake 

conservation and seismic strengthening works. 

3. In September 2019 the purpose was amended at the Councillors’ request to direct 

funding towards projects where successful conservation and strengthening outcomes 

would be unlikely without assistance. The criteria were reviewed to align with this 

purpose. 

4. This is the only round of the BHIF for the 2019/20 financial year and the first round 

under the revised purpose and criteria. 

5. Sixteen applications were received seeking funding of $2,067,843. A total of $490,000 

is available for allocation. 

6. This represents an over-subscription of 235%. The original information provided 

through the online applications has been made available to Councillors through the 

Hub dashboard. 

7. The recommendation is that a total of $490,000 is allocated to 13 applications in this 

round. Allocations are based on the funding criteria, equitability and comparison of like 

requests from previous years’ BHIF rounds. 

8. A summary of each application is outlined in Attachment One. This includes project 

description, outcomes for the heritage building, and commentary relating to reviews of 

the proposal by officers as well as previous allocations for similar projects. 

9. Officers are satisfied that there are no conflicts of interest related to the applications 

recommended for grants. 

10. It is recommended that two projects are funded above $100,000: strengthening of the 

Wesley Methodist Church ($160,000), and the combined strengthening of five heritage 

buildings at 45-55 Courtenay Place ($150,000). These recommendations necessitate a 

decision by the Strategy and Policy Committee as per the current delegations for this 

triennium. 
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Recommendation/s 

That the Grants Subcommittee: 

1. Receive the information. 

2. Agree to the allocation of Built Heritage Incentive Fund grants as recommended below: 

 

Project # Project Total Project 
Cost 

Amount 
Requested 

Amount 
eligible for 

funding 

Amount 
Recommended 

ex GST if 
applicable 

Seismic (85% of available funding = $416,500) 

1 43 Kent Terrace $947,223 $897,223 $897,223 Decline 

2 141 Riddiford 
Street/1 Green 
Street 

$14,000 $14,000 $14,000 $14,000 

3 15-19 Tory Street $1,355,893 $150,000 $1,355,893 $40,000 

4 131 Manners 
Street 

$19,964 $19,000 $19,964 $19,000 

7 139A The Parade $9,660 $9,660 $9,660 $9,500 

8 41 Courtenay 
Place  

$4,000 $4,000 $4,000 $4,000 

9 33 Aro Street $50,908 $50,908 $50,908 Decline 

10 306 Tinakori 
Road 

$22,445 $20,000 $22,445 $20,000 

Conservation (15% of available funding = $73,500) 

11 170 Willis Street $115,000 $115,000 $115,000 Decline 

12 Taranaki Wharf 
(Rowing Club) 

$138,000 $90,000 $138,000 $28,800 

13 15 Salisbury 
Garden Court 

$45,274 $16,000 $45,274 $8,000 

14 28 Waterloo 
Quay (Shed 21) 

$44,470 $26,682 $44,470 $10,000 

15 61 Majoribanks 
Street 

$28,670 $28,670 $28,670 $10,000 

16 224-230 Tinakori 
Road 

$20,700 $16,700 $20,700 $16,700 

 

3. Recommend to the Strategy and Policy Committee two grants for seismic 
strengthening work as follows:  
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Project # Project Total Project 
Cost 

Amount 
Requested 

Amount 
eligible for 

funding 

Amount 
Recommended 

ex GST if 
applicable 

5 45-55 Courtenay 
Place 

$749,779 

($5m total 
costs) 

$260,000 $749,779 $150,000 

6 75 Taranaki 
Street 

$4,092,526 $350,000 $4,092,526 $160,000 

 

 

 

Background 

Funding 

11. A total of $490,000 is available for allocation in the BHIF for the only round of the 

2019/20 financial year. This amount consists of $450,000 allocated to the BHIF per 

annum, $25,000 returned to the BHIF from a cancelled project in the last round, and 

$15,000 allocated from unspent funds in the resource consent fee reimbursement fund 

for the 2019/20 financial year. 

12. The BHIF is a key initiative of the Wellington Heritage Policy. The policy states 

Council’s “commitment to the city’s built heritage to current owners, the community, 

visitors to the city and to future generations.” The BHIF helps meet some of the costs 

associated with owning and caring for a heritage building. 

13. During the 2012/22 Long Term Plan deliberations it was agreed that the BHIF will focus 

on “remedying earthquake prone related features or securing conservation plans/initial 

reports from engineers”. Funding has been prioritised accordingly, with 85% of the 

allocation for seismic strengthening projects, and 15% going towards heritage 

conservation projects annually. 

14. This is the first round under the updated eligibility criteria confirmed by Council in 

September 2019. The objective of the BHIF is to “direct funding towards owners of 

heritage buildings where successful heritage conservation and seismic strengthening 

outcomes would be unlikely without assistance”.  

Funding Criteria 

15. The major change in the BHIF following the review in September 2019 is the inclusion 

of a new criteria (criteria 5) to achieve the objective of the BHIF:  

Funding will be directed towards buildings where successful heritage and seismic 

strengthening outcomes will be unlikely without assistance. As such: 

 grants will be directed towards buildings that are owned by individuals, body 
corporates, community groups or small to medium sized companies, 

 applications from limited companies must identify if they are affiliated with larger 
commercial entities, 

 all applicants must demonstrate that they do not have excess unallocated reserve 
funds. 
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16. The requirements for including input from a conservation architect were also clarified 

during the September 2019 review. The existing criteria (criteria 6) requiring applicants 

to demonstrate that the work will conserve and/or enhance the building’s heritage 

significance was amended to determine when the input from a conservation architect is 

required and when this is optional: 

The application must demonstrate that the work will conserve and/or enhance the 

building’s heritage significance. As such, input from a recognised conservation 

architect is: 

 required for all work that impacts the building’s heritage elements (such as large-
scale restoration works and invasive testing and construction works for seismic 
strengthening). 

 optional for all other work (such as repair and maintenance, small-scale 
restoration and detailed seismic design or non-invasive seismic investigations). 

17. All other criteria have remained unchanged. These include: works which are applied for 

must not have started prior to the Committee’s decision date (criteria 4), the application 

must not relate to a building with incomplete allocations from a previous BHIF grant 

(criteria 8), and the applicants must demonstrate that they can meet the full project 

costs (criteria 7). The complete list of criteria and associated assessment guidelines 

and priorities are provided in Attachment Two. 

18. All applications are assessed against the following: 

 the heritage value of the building, including whether this is on the Wellington City 
District Plan Heritage List and the Heritage New Zealand list  

 the risk of the heritage value diminishing if funding is not granted 

 confidence in the quality of the proposed work 

 confidence that the project costs are as accurate as possible and the building 
owner is willing to, and financially capable of, proceeding with the project 

 whether the building owner has sufficient resources, or has access to funding 
through company affiliations, and could proceed with the project without 
additional financial assistance 

 whether the project has received funds from other public grants 

 whether the project is visible and/or accessible to the public 

 if the project will provide a benefit to the community. 

19. Priorities have also been determined for the BHIF. 

For conservation projects, we prioritise the completion or updating of conservation 

plans.  

For seismic strengthening projects we prioritise: 

 buildings on the MBIE’s Earthquake-prone building list 

 buildings approaching the expiry date of their s124 Notice under the Building Act 
2004 

 projects which strengthen more than one attached building 

 buildings which have not as yet commenced assessment or detailed design 
works. 

20. When recommending funding allocations we considered: 

 the value of the funding request  

 the value of the funding request when considered against the total project cost 

 parity with similar projects in previous rounds 

 equitable distribution in the current round 
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 the amount of funding available for allocation. 

21. To ensure funds are used appropriately, conditions may be suggested in certain 

circumstances should funding be approved. 

State of Earthquake Prone heritage buildings (as at February 2020) 

22. Out of the total number of 568 EQP buildings within Wellington, 145 are heritage 
buildings. This includes individually listed buildings and those contributing to heritage 
areas. A total of 15 heritage buildings have come off the earthquake prone list since 
February 2019 (the previous BHIF round). 

23. To date, Council has contributed $3,094,857 of the BHIF to 64 EQP heritage buildings 
(in prior BHIF rounds). 

24. Between October 2014 and February 2020 a total of 65 EQP heritage buildings were 
removed from the Earthquake Prone Building List, 27 of these received BHIF funding 
amounting to $1,907,440. 

25. We have information for 83 of the EQP heritage buildings. Based on our current 
knowledge: 

 7 are undertaking seismic assessment; 

 18 are in the concept planning phase; 

 18 are undertaking detailed seismic design; 

 32 are completing strengthening works. 

 and 8 have completed strengthening and are waiting on the issuing of a Code of 
Compliance Certificate (CCC). 

26. We do not have information for the remaining 62 heritage buildings. It is likely that 
these have not commenced any seismic strengthening related work. Of these:  

 11 are ineligible to receive BHIF funding, as they are either owned by public 
institutions (Government, Council) or they are non-contributor buildings within 
heritage areas. 

 51 buildings are eligible to receive funding as they are individually listed or are 
contributors in heritage areas. They are in the ownership of individuals, 
organisations, charitable trusts, corporations and body corporates. 

Discussion 

27. To promote the BHIF for EQP heritage buildings, letters were sent to owners at the end 
of October 2019 informing them of this round. On the 16th January 2020 a media 
release was issued informing all potential applicants of the BHIF of the pending closing 
date on the 5th February 2020. 

28. Enquiries from over 30 building owners were received by the heritage team after the 
BHIF round opened. Face-to-face meetings were held with nine potential applicants. 

29. It is recommended that 13 applications receive allocations from the available $490,000 

of BHIF funding. The applications recommended for funding have provided the 

necessary information and meet the eligibility and assessment criteria. 

30. The officer panel (consisting of heritage, funding and resilience officers) have assessed 

the 16 eligible applications against the eligibility and assessment criteria and the 

priorities of the BHIF. Assessment summaries are included in Attachment One and the 

criteria of the BHIF in Attachment Two. 
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31. It is recommended that three funding request are declined as they do not meet the 

eligibility criteria or insufficient information was provided with the application for 

assessment. These are: 43 Kent Terrace (Ganesh Superannuation Fund Limited), 33 

Aro Street (School of Philosophy Incorporated) and 170 Willis Street (St John’s in the 

City). Information on the reasons for recommending to decline these applications are 

provided in the Assessment summaries in Attachment One. 

32. Not all successful applications were recommended grants of the total amount 

requested. When assessed against the eligibility and assessment criteria and the 

priorities of the BHIF (as outlined in paragraphs 16 to 18 above), allocations are 

considered to be equitable across those received in this round, equivalent grants in 

previous rounds, and within the funding levels available. Officers have confidence that 

where the total amount of funding requested is not granted, applicants will be able to 

source the difference and projects will be completed.  

33. In light of the new financial criteria (criteria 5), any company affiliations and the financial 

position of each applicant were assessed to determine whether the applicant has (or 

has access to) unallocated reserve funds. In the case of limited companies with 

affiliations to other companies, the financial position of all companies was assessed. 

Where applicants had financial reserves, consideration was given whether these 

reserves were required for ongoing maintenance or operating costs as well as future 

financial commitments, such as the strengthening of the building (if applying for a DSA 

or detailed design) or other buildings on the property. The alignment of each 

application against the financial criteria is provided in the Assessment summaries in 

Attachment One. 

34. It is recommended that two projects are funded above $100,000: strengthening of the 

Wesley Methodist Church ($160,000), and the combined strengthening of five heritage 

buildings at 45-55 Courtenay Place ($150,000). These recommendations necessitate a 

decision by the Strategy and Policy Committee as per the current delegations for this 

triennium. 

Options 

35. The Grants Subcommittee are asked to approve the Officers’ recommendations on 
funding allocations as above. 

Next Actions 

36. Successful applicants have 18 months from the decision date to undertake the work 

and provide evidence of completion to Officers before the allocated funding is paid out. 
 
 

Attachments 
Attachment 1. Attachment One - Assessment Summaries ⇩   Page 14 
Attachment 2. Attachment Two - BHIF Criteria ⇩   Page 43 
  
 

Author Eva Forster-Garbutt, Senior Heritage Advisor  
Authoriser Moana Mackey, Acting Chief City Planner 

Mark Lindsay, Heritage Manager 
Vida Christeller, Manager City Design & Place Planning  

 

GRA_20200318_AGN_3345_AT_files/GRA_20200318_AGN_3345_AT_Attachment_14818_1.PDF
GRA_20200318_AGN_3345_AT_files/GRA_20200318_AGN_3345_AT_Attachment_14818_2.PDF
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable 

Treaty of Waitangi considerations 

Not applicable 

Financial implications 

The recommended allocations for this round of the BHIF are within the funding levels 
provided for in the 2019/20 Annual Plan, the return of unspent allocations to the BHIF and a 
contribution of unspent funds from the resource consent fee reimbursement fund. 

Policy and legislative implications 

The Built Heritage Incentive Fund is a key initiative of the Wellington Heritage Policy 2010. 

Risks / legal  

Officers are satisfied that there are no conflicts of interest regarding recommendations for 

funding in this round of the BHIF. 

Climate Change impact and considerations 

Not applicable 

Communications Plan 

A press release is created on the day Committee makes its decision on funding applications. 

Health and Safety Impact considered 

Not applicable 
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BUILDING RESILIENCE FUND - 2019/2020 FINANCIAL YEAR - 

ROUND 1 OF 2 
 
 

Purpose 

1. The purpose of the report is to seek approval from the Grants Subcommittee to allocate 

funding recommended by officers for the first round of the Building Resilience Fund for 

the financial year 2019/2020. 

Summary 

2. Following the allocation of $500,000 by Councillors as part of the 2019/2020 Annual 

Plan to support owners of earthquake-prone non-heritage buildings; the Building 

Resilience Fund was developed. This is the inaugural round of applications to the fund 

and the first of two for this financial year. 

3. Nine applications for funding were received in total. 

4. Of the nine applications received, one was ineligible for the funding as it did not meet 

the criteria detailing works must not have started prior to applying (criteria number 5). 

5. The eight applications that are eligible for funding are seeking funding totalling 

$132,558. This leaves $367,442 of the fund unallocated. 

6. As not all of the funding available has been allocated to eligible applications, a second 

round of applications has been opened. 

7. A summary of each eligible application is provided in Attachment One. These detail 

each building’s background including current earthquake-prone status, the buildings’ 

current use and outcomes the allocation of funding will achieve. 

8. Officers are satisfied that there are no conflicts of interest relating to the applications for 

funding and each application meets the eligibility criteria.  
 

Recommendation/s 

That the Grants Subcommittee: 

1. Receive the information. 

2. Agree to the allocation of Building Resilience Funding to the eligible applicants as 
recommended below: 

 

Applicant Address Total 
Cost 

Amount 
Requested 

Amount 
eligible 

for 
funding 

Amount 
Recommended 

ex GST if 
applicable 

Blythswood Flats 3 Aro Street $45,000 $45,000 $45,000 $45,000 

Body Corporate 
3320880 

195 Vivian 
Street 

$11,500 $11,500 $11,500 $11,500 

Dixonlane 
Apartments Body 

7 Feltex Lane $9,400 $9,400 $9,400 $9,400 
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Corporate 

Federico Family 
Trust 

349 The 
Parade 

$1,788 $1,788 $1,788 $1,788 

EB & BR Cornick 73 Hutt Road $41,250 $41,250 $25,990 $25,990 

Hardwick 
Trustees Limited  

188 Thorndon 
Quay 

$10,545 $10,545 $10,545 $10,545 

Karori Lawn 
Tennis Club 

226 Karori 
Road 

$8,000 $8,000 $8,000 $8,000 

Tawa Rugby Club 23A 
Lyndhurst 
Park 

$13,000 $13,000 $13,000 $13,000 

The Terminus 
Store Ltd 

355 The 
Parade 

$7,335 $7,335 $7,335 $7,335 

    Total $132,558 

 
 

 

Background 

9. A new national system for managing earthquake-prone buildings came into effect on 1 
July 2017. The new system shortened timeframes for strengthening some of 
Wellington’s earthquake-prone buildings, and brought into focus the difficulties faced by 
many owners. 

10. In the 2019/2020 Annual Plan, Councillors allocated $500,000 toward supporting 
owners of earthquake-prone, non-heritage buildings to meet associated costs of 
seismic strengthening of their buildings through funding engineering assessments. 

11. Council approved the criteria for the Building Resilience Fund in September 2019 and 
applications for funding were opened on 31 October 2019. 

12. This is the first round of the Building Resilience Fund for the 2019/2020 financial year. 
A second round has been made available to allow for the use of funds that remain 
unallocated/unrequested from the first round which are required to be allocated within 
the financial year. 

13. Funding will be directed to buildings where successful seismic strengthening outcomes 
would be unlikely without assistance. The fund acknowledges the difficulties for owners 
faced with reduced time frames in achieving compliance, the challenges faced by 
owners in engaging engineers and contributes towards the safety and well-being of the 
public. 

Wellington’s Earthquake-prone buildings 

14. A new national system for managing earthquake-prone buildings came into effect on 1 
July 2017. The new system shortened timeframes for strengthening for some of 
Wellington’s earthquake-prone buildings having been identified as a priority building 
due to their construction type, use or location on high traffic or emergency transport 
routes. 

15. With the introduction of the new national system, 283 of Wellington’s 568 earthquake 
prone buildings were identified as being priority buildings. Buildings identified as being 
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a priority were assessed using MBIE’s methodology for identifying earthquake-prone 
buildings. Priority buildings would be given 7.5 years from the assessment date or until 
the original notice expiry date (whichever was shortest) to carry out strengthening work 
or demolish.  

 

16. The graph above shows the changes in timeframes to these priority buildings. Of the 
283 buildings identified as priority buildings, 153 buildings did not have a timeframe 
change however, 130 buildings had their timeframe reduced. Seventy-five of these 
buildings had a reduction of less than 1 year from their original notice date while 55 
buildings had their timeframes reduced by 1 to 6 years. Sixteen of these buildings had 
their timeframes reduced by 5 to 6 years. 
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17. The graph above details the number of building notices expiring each year by building 
use. In the next 7 years, 131 of Wellington’s 568 earthquake prone buildings will have 
their notices expire. In 2027 alone, 240 earthquake-prone building notices will expire. 
This means that in the next 7 years, 371 earthquake-prone building notices will expire; 
over half of Wellington’s earthquake-prone buildings. Appendix one contains a 
breakdown of the notices expiring each year by building use. 

18. In additon to the 568 buildings in Wellington identified as earthquake-prone, 120 
buildings are identified as potentially earthquake-prone and require further investigation 
such as a detailed seismic assessment (DSA). These buildings fall into the categories 
detailed by MBIE’s methodology for identifying EPBs. These are:  

 Category A - Unreinforced masonry buildings Unreinforced masonry buildings  

 Category B - Pre-1976 buildings that are either three or more storeys or 12 
metres or greater in height above the lowest ground level (other than 
unreinforced masonry buildings in Category A)  

 Category C - Pre-1935 buildings that are one or two storeys (other than 
unreinforced masonry buildings in Category A) 

19. Further to the aforementioned change in legislation, in February 2017, the Government 
made an Order in Council to amend the Building Act 2004 to address the risk to public 
safety from unreinforced masonry (URM) buildings. Owners of 113 URM buildings who 
received notice from Council of this Order in Council were required to secure the street-
facing parapets and/or facades on their buildings within 12 to 18 months of the date of 
the notice. Some owners of Wellington’s earthquake-prone buildings were issued with 
the Order in Council notice adding further difficulty of unexpected costs and disruption 
for these building owners. 

20. In Budget 2019, the Government announced an allocation of $23m over four years to 
support the remediation of multi-unit, multi-storey residential earthquake-prone building 
owners through the Residential Earthquake-Prone Building (REPB) Financial 
Assistance Scheme. In February 2020, the eligibility criteria for the scheme was 
established and released through press releases on the New Zealand Government and 
MBIE websites. The low-interest loans to a maximum of $250,000 are aimed at 
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supporting owner-occupiers of household units who must demonstrate difficulty in 
obtaining finance for seismic strengthening or where financing could be obtained but is 
in conjunction with unreasonable loan conditions or has the potential to place the 
owner in significant financial hardship. At the time of compiling this report, expressions 
of interest in the loans were open through MBIE’s website. The BRF will complement 
the REPB Financial Scheme loans by assisting these building owners to engage an 
engineer and begin the process of achieving a positive seismic outcome. 

Eligibility Criteria 

21. The Purpose of the Building Resilience Fund is to assist building owners to fund a 
detailed seismic assessment in order to initiate a strengthening process.  The fund 
targets two types of non-heritage vulnerable buildings: 

 Residential buildings that have complex ownership arrangements (such as body 
corporate); 

 Small (or two stories) buildings. 

This fund reimburses the cost or part cost of undertaking a detailed seismic 
assessment after the assessment has been undertaken. 

 

22.  Applications for the Building Resilience Fund must meet all the following criteria: 
1. The application must relate to a non-heritage building that has been identified as 

potentially earthquake-prone or issued with an earthquake-prone building notice by 

Wellington City Council. 

2. The building is either: 

 Primarily residential use (more than 50%) and with a complex ownership 

arrangement such as a body corporate, or  

 A small (one or two storey) building. 

3. The applicant must be the owner or part-owner of the building: 

 This includes private owners, body corporates, charitable trusts or church 

organisations. 

 The following are ineligible: the Crown, state sector organisations, overseas state 

agencies, district health boards, community boards, Council-controlled 

organisations and Council business units. 

4. The application can only be to fund or part-fund a detailed seismic assessment. 

5. The assessment applied for must not have started prior to the Council Committee 

decision on the application. 

6. Funding will be directed towards buildings where successful seismic strengthening 

outcomes will be unlikely without assistance. This means: 

 Grants will be directed towards buildings that are owned by individuals, body 
corporates, community groups or small to medium sized companies. 

 Applications from limited companies must identify if they are affiliated with larger 
commercial entities. 

 All applicants must demonstrate they do not have excess unallocated reserve 
funds. 

23. When assessing applications we consider: 

 Buildings approaching the expiry date of their EPB notice.  

 Buildings that are potentially earthquake-prone and require an assessment to 
determine the building’s %NBS. 
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 The building’s location and if it is considered a priority building being positioned 
on a high traffic or emergency transport route. 

 Projects which assess more than one attached building or the intention to provide 
information to neighbouring buildings following the assessment. 

 The risk of further work not being carried out following the building’s assessment. 

24. When allocating funding we consider: 

 The value of the funding request.  

 The value of the funding request when considered against the total project cost. 

 Parity with similar projects in previous rounds (March 2020 being the first round, 
this will be a consideration moving forward). 

 Equitable distribution in the current round.  

 The amount of funding available for allocation. 

Issues with Criteria number 4 

25. Criteria number 4 details that “The application can only be to fund or part fund a 
detailed seismic assessment”. A number of issues with this criteria presented 
themselves soon after the opening of applications and during the application 
assessment process. 

 The criteria penalised those who had been proactive in their efforts to begin 
seismic investigation of their buildings and had already completed a detailed 
seismic assessment (DSA). If an assessment has already been carried out, not 
only does it not meet criteria 5 “The assessment applied for must not have 
started prior to the Council Committee decision on the application”, criteria 4 
excludes building owners who may benefit from receiving assistance from 
Council for the next steps of their seismic strengthening project such as a 
detailed seismic design. 

 A DSA accounts for a very small portion of the work many building owners will 
need to undertake in securing their buildings. Though Council funding for a DSA 
may encourage owners to engage an engineer, instigating further action is 
important to achieve positive seismic outcomes. This further action may be 
encouraged by providing funding or part funding towards a DSA with a detailed 
seismic design or to fund these items individually. 

 With the announcement of the Residential Earthquake-Prone Financial 
Assistance Scheme, the BRF could provide a beneficial starting point for 
earthquake-prone home owners. By providing funding for both DSAs and detailed 
seismic design through the BRF, building owners will be assisted with a suite of 
services by Local and National Government achieving positive seismic outcomes 
where they may not otherwise be possible.  

Further discussion around criteria 

26. The BRF criterion 1 details that an application must relate to a non-heritage building 
that has been identified as earthquake-prone or potentially earthquake prone. The Built 
Heritage Incentive Fund is available to heritage building owners with 15% of the fund 
available to conservation-specific work and the larger portion of 85% intended for work 
related to earthquake strengthening. Earthquake strengthening work applications under 
the BHIF cover a broad range of items include engineering reports and assessments, 
detailed design or towards actual strengthening work. The BHIF recognises the costs 
involved in heritage buildng ownership and is directed where successful outcomes 
would be unlikely without assistance.  

27. The BRF criteria (1 & 2) have been developed in an effort to fund a broad range of non- 
heritage buildings including multi-residential and small commercial while also ensuring 
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that funding is made available where successful seismic strengthening outcomes will 
be unlikely without assistance (criteria 6).  

28. Ensuring successful seismic outcomes can only be achieved if building owners being 
individuals, body corporates, community groups, charitable trusts, church organisations 
or small to medium sized companies can show that they can initially fund the work to 
later be reimbursed upon a successful application. This ensures that funding is directed 
where seismic work is a high priority. This criterion also eliminates the risk involved 
with Council providing funding ahead of work being carried out. These risks include 
providing funding in excess of the actual cost of work, work not being carried out after 
funding has been granted and Council requiring to recover excess or unused funding 
issued to applicants.  

29. The BRF criteria recognise the range of building types and owners that may be subject 
to an EPB notice and may benefit from financial assistance in achieving compliance 
therefore contributing toward a resilient Wellington. 

Discussion 

30. It is recommended that the 8 eligible applications are allocated the full amount each 
has requested. Each applicant has provided the necessary information and meets the 
criteria for the fund.  

31. Though the full amount requested for each application has been recommended to be 
allocated, this will total much less than half the amount available in the Building 
Resilience Fund for this financial year. 

32. Discussion held at the Officers’ panel including Heritage, Funding, Planning and 
Resilience Officers have assessed the eligibility of each application against the Building 
Resilience Fund criteria. Attachment one provides the assessment summaries for the 
eligible applications. 

33. Officers are confident that the funding of the assessments detailed in each application 
will provide for positive seismic outcomes for both the building owners and the general 
public. 

34. In response to the issues presented by the very narrow scope of eligibility criteria 4, 
officers propose to revise these criteria. This revision could include providing funding or 
part funding towards a DSA accompanied by a detailed seismic design or to fund these 
items individually. This will not only broaden the range of buildings eligible to apply to 
receive assistance from Council but to further assist building owners who may be 
unable to proceed beyond the point of carrying out a DSA. 

Options 

35. The Grants Subcommittee is asked to approve the Officers’ recommendations on 
funding allocations. 

36. The Grants Subcommittee is asked to approve the Officers’ recommendations on 
broadening the scope of criteria number 4 to allow for the inclusion of detailed seismic 
design. This change could include providing funding or part funding towards a DSA 
accompanied by a detailed seismic design or to fund these items individually. 

Next Actions 

37. Once allocations have been considered and approved, applicants will be notified of the 
outcome of their application.  
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38. Once successful applicants have been allocated a grant, they have 18 months to 
complete the work. The grant will be paid once the work is completed and they have 
submitted an accountability application through the online funding portal. 

 
 

Attachments 
Attachment 1. Appendix One - EPB Expiry dates by building use ⇩   Page 54 
Attachment 2. Attachment One - Application Assessment Summary ⇩   Page 55 
Attachment 3. Attachment Two BRF Criteria - March 2020 ⇩   Page 82 
Attachment 4. Attachment Three BRF Glossary - Definitions ⇩   Page 87 
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable 

Treaty of Waitangi considerations 

Not applicable 

Financial implications 

The recommended allocations for this round of the Building Resilience Fund are within the 
funding levels provided for in the the 2019/2020 Annual Plan.  

Policy and legislative implications 

The Building Resilience Fund has been developed to provide assistance to building owners 

in meeting their obligations under the Building Act 2004. 

Risks / legal  

Officers are satisfied that there are no conflicts of interest regarding recommendations for 

funding in this round of the Building Resilience Fund. 

Climate Change impact and considerations 

Not applicable 

Communications Plan 

A press release communicating the decision made by the Committee will be created on the 

date of decision. 

Health and Safety Impact considered 

Not applicable 
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