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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
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writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
 
The Grants Subcommittee is responsible for the effective allocation and monitoring of the 
Council’s grants. 
 
Quorum:  3 members 
 



GRANTS SUBCOMMITTEE 
15 AUGUST 2018 

 

 

 

  Page 3 

TABLE OF CONTENTS 
15 AUGUST 2018 

 

 
Business Page No. 
 

 

  1. Meeting Conduct 5 

1. 1 Apologies 5 

1. 2 Conflict of Interest Declarations 5 

1. 3 Confirmation of Minutes 5 

1. 4 Items not on the Agenda 5  

1. 5 Public Participation 5 

2. General Business 7 

2.1 Newtown School Pool Funding 7 

2.2 Surf Life Saving NZ Beach Patrol and Capital BMX 
Funding 47 

2.3 Social and Recreation Fund- Multi-year funding 2018-19 59   

  





GRANTS SUBCOMMITTEE 
15 AUGUST 2018 

 

 

 

Page 5 

1 Meeting Conduct 
 

1.1 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 

and early departure from the meeting, where leave of absence has not previously been 

granted. 

 

1.2 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have. 

 

1.3 Confirmation of Minutes 
The minutes of the meeting held on 20 June 2018 will be put to the Grants Subcommittee for 
confirmation.  
 

1.4 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Grants 
Subcommittee. 

The Chairperson shall state to the meeting: 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Grants Subcommittee. 

Minor Matters relating to the General Business of the Grants Subcommittee. 

The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 

decision, or recommendation may be made in respect of the item except to refer it to a 

subsequent meeting of the Grants Subcommittee for further discussion. 

 

1.5 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 

meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 

a written, oral or electronic application to address the meeting setting forth the subject, is 

required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 

meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 

post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 

at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 

   

mailto:public.participation@wcc.govt.nz
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2. General Business 
 

 

NEWTOWN SCHOOL POOL FUNDING 
 
 

Purpose 

1. This report recommends that funding of $499,509 excluding GST is granted to 

Newtown School Board of Trustees to redevelop their school swimming pool. 

Summary 

2. The Newtown School Board of Trustees is seeking funding of $499,509 ex GST to 

redevelop the Newtown School swimming pool. 

3. The Council approved funding of $185,000 in 2015/16 and $250,000 in 2016/17 (total 

$435,000) for redevelopment of the Newtown School swimming pool. Work did not 

commence on the pool redevelopment because of further damage to the school pool 

facility as a result of the Kaikoura earthquake and the associated cost escalation. The 

school has now proposed a new pool redevelopment design to Council. 

4. The existing school pool facility at Newtown School is in poor condition and the school 

estimates that it has approximately one year of usable life left. 

5. The Wellington Regional Aquatic Centre currently does not have capacity to provide 

learn to swim lessons for Newtown School students. The school does not wish to travel 

to other school pools because of the time and cost involved. 

6. The proposal from Newtown School Board of Trustees includes year 1-4 students at 

the school receiving free professional learn to swim lessons two terms per year. In 

addition, year 5-6 students would receive free professional learn to swim lessons one 

term per year.  

7. The Newtown School Board of Trustees will be required to have a formal agreement 

with the learn to swim contractor (Aquazone) to provide the free learn to swim lessons. 
 

Recommendation/s 

That the Grants Subcommittee: 

1. Receives the information. 

2. Recommends to the City Strategy Committee that it approves funding of $499,509 

excluding GST for the redevelopment of the Newtown School swimming pool. 

3. Agrees to the funding conditions outlined in paragraph 37 of this report. 
 

Background  

Support for school pool facilities 

8. In 2010 Council responded to the loss of school pool space across the city (many 
school pools have closed) by reprioritising its swimming pool funding to focus on learn 
to swim outcomes. Included in this was the establishment of the School Pools 
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Partnership Fund, a contestable fund for school pool partnerships with a value of $2M 
to be allocated over four years. 

9. Seven school pool projects were supported through this partnership fund. Around this 
time period Council also redeveloped 3 of its pools (Wellington Regional Aquatic 
Centre, Keith Spry Pool and Karori Pool) to increase learn to swim opportunities. 

10. The schools that were allocated swimming pool funding by the Council were: 

 Berhampore School 

 Khandallah School 

 Swimming Trust of Wellington (pool facility at Wellington East Girls College) 

 Rewa Rewa School 

 Makara Model School 

 *Kahurangi School (project did not go ahead) 

 Newtown School 
 

*Kahurangi School Board of Trustees were not successful in raising the balance of funding 
required to upgrade their existing pool and in 2017/18 declined the grant offered through the 
School Pool Partnership Fund. 

 

11. Council approved funding for redevelopment of the Newtown School Pool in 2015/16. 
The funding was allocated over two years as Annual Plan lines: $185,000 in 2015/16 
and $250,000 in 2016/17 (total funding across two financial years of $435,000).  

12. The Social and Recreation Fund has a balance of $868,026 available for allocation in 
2018/19 - this includes the accrued commitment to Newtown School (through the 
2015/16 and 2016/17 Annual Plans) and the balance of funding from the Kahurangi 
School pool project. As part of the Long Term Plan deliberations in May 2018 officers 
recommended that this available funding be utilised to support two other organisations 
over the next three years, with a report being considered at the Grants Subcommittee 
for multi-year funding for Surf Lifesaving New Zealand and for Capital BMX.  

13. The balance of remaining funding would be allocated via the Social and Recreation 
Fund in 2018/19.   

Newtown School pool facility 

14. The Newtown School swimming pool facility was built in 1954.The existing pool 

building has deteriorated and the school estimates that it only has approximately one 

year of usable life left.  

15. The release of the 2015/16 and 2016/17 Annual Plan funding was subject to the school 
meeting conditions, notably providing a detailed project plan and securing the balance 
of funding to complete the redevelopment. 

16. The Newtown School pool facility was damaged by the November 2016 Kaikoura 

earthquake and this increased the cost of the pool redevelopment and delayed the 

project. The pool building has an estimated seismic strength of 34%nbs. This means 

the pool building is considered to be an “earthquake risk” by the New Zealand Society 

for Earthquake Engineering. The pool also lacks insulation and a vapour barrier, 

resulting in excessive condensation, wasted energy and deterioration to the building. 

17. Newtown School Board of Trustees has developed an alternative swimming pool 

redevelopment design that is estimated to cost $499,509 ex GST.  
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18. The Newtown School Board of Trustee has had a partnership with a learn to swim 
provider ‘Aquazone’ for 11 years. Aquazone uses the pool to teach swimming lessons 
to the general public. Aquazone shares the pool operating costs. 

19. In 2017 Aquazone assessed Newtown School students and estimated that: 

 48% of Junior students (years 1 & 2) cannot float 

 56% of Middle students (years 3 & 4) cannot swim more than one length of the 

school pool (approximately 14 metres) 

 70% of Senior students (years 5 & 6) cannot swim 200 metres 

20. The Newtown School Board of Trustees does not have the financial resources to 
contribute to the pool redevelopment cost and the school board has a policy against 
applying for gaming trust funding.  

21. Currently, learn to swim lessons for students at Newtown School are provided by the 
school teachers. Aquazone provides free instruction to the school teachers for 2 hours 
each term. Aquazone does not provide free learn to swim to Newtown School students 
(except for 20 hours per year for new New Zealanders). 

22. Aquazone provides 38,000 lessons per year to the local community via the Newtown 
School Pool – this includes Island Bay, Newtown, Lyall Bay, Hataitai, Mt Victoria, 
Brooklyn & Berhampore. Usage by Newtown School is less than 30% of usage. 

23. Newtown School and Aquazone share the pool operating costs. Aquazone contributes 
$41,500 per year to the pool operating costs via rental, electricity, and a contribution to 
chemicals, water testing, maintenance and servicing the plant and equipment. 

24. The Wellington Regional Aquatic Centre does not currently have capacity for Newtown 
School swimming lessons. There is a possibility that the school could gain some 
access to Berhampore School pool. However, the school has stated that having a pool 
on site saves Newtown School significant travel time, reduces the cost of learn to swim 
instruction, and provides more privacy for students. 

25. Newtown School has a decile rating of 5. The Education Review Office report dated 26 
October 2017 said, “The school is a community centre for a diverse range of 
ethnicities. Of the 361 students, 131 are Pākehā, 55 Māori, 56 Pacific, 69 Asian and 49 
from a range of Middle Eastern/Latin American/African. Approximately a third of the 
students are supported as English language learners. Many families are new to New 
Zealand”. 

Discussion 

Proposal 

26. Newtown School Board of Trustees is seeking $499,509 ex GST from Council. The 
school does not have the financial resources to contribute to the project. 

27. It is proposed that the learn to swim operator (Aquazone) will provide free learn to swim 
lessons for one term per year (9 weeks) for year 1-4 Newtown School students at no 
cost to the school - this arrangement would start in term 3 of this school year. The 
commitment to continue to fund the swimming lessons will be ongoing between the 
school and Aquazone (and any future learn to swim contractor). Additionally, Aquazone 
will contribute $41,500 per year in materials, expertise and time to operate the school 
swimming pool (refer to Attachment 1 for further detail). 

28. In addition, Newtown School (via Aquazone) will provide 8 free x 30 minutes learn to 
swim lessons per year to year 1-6 students at the school. This will be funded via 
Kiwisport funding that the school receives. 
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29. Aquazone will provide a 20% discount for private swimming lessons for Newtown 
School students outside of school hours. 

30. Subject to funding, tender, consents and contractor availability, it is proposed that the 
pool is redeveloped during the 2018/19 financial year. Newtown School wishes to start 
redevelopment of the pool facility in early 2019. Full details of the school proposal are 
outlined in Attachment 1. 

Risks 

31. Officers have identified the following project risks: 

32. The cost of the redevelopment work is based on a cost estimate not a tendered price. 
There is a risk that the project cost could be higher than $499,509 ex GST particularly 
given the current volatility of the construction market. The cost estimate has allowed a 
contingency of 10% but this still may not provide sufficient budget to complete the 
project. 

33. There is a risk that redevelopment of the pool could be delayed if the construction 
tender price is higher than the available budget. 

34. Newtown School receives ‘Kiwisport’ funding and is proposing to use this to provide 8 
free learn to swim lessons for year 1-6 students. If this funding was lost this could 
impact on the ability to provide these free learn to swim lessons. 

35. The school is responsible for asset renewals associated with the pool facility e.g. plant, 
ventilation systems, floor coverings, etc. There is a risk that the school may need 
financial assistance with funding asset renewal work in the future.  

36. Officers have proposed the following funding conditions to help mitigate the above 
risks. 

Funding Conditions 

37. Release of the Council funding to Newtown School would be subject to the following 
conditions: 

 A professionally costed pool redevelopment scheme which is based on specialist 
advice, competitive quotations from suppliers, and input from Council officers. 

 Redevelopment of the Newtown School Pool will be as per the ‘Newtown School 
Redevelopment Proposal’ updated 5 June 2018 (Attachment 1). Any material 
changes by Newtown School Board of Trustees to this proposal must be 
approved by Wellington City Council. 

 An appropriate operating model and detailed Asset Management Plan in place 
which ensures that no additional operational or capital funding would be sought 
from the Wellington City Council in the future. 

 It is required that the Newtown School Board of Trustees will meet all regulatory 
and legislative requirements relating to the swimming pool project. 

 It is required that a professional learn to swim contractor will provide swimming 
lessons at no cost (free) for all year 1 to 4 Newtown School students for at least 
one school term (a minimum of 9 x 30 minute lessons per term) per calendar 
year. The professional learn to swim contractor will be required to provide free 
learn to swim lessons for all year 1 to 4 Newtown School students for the asset 
life of the pool. The learn to swim instructors will be suitably qualified and 
experienced. 
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 Newtown School will be required to have a formal learn to swim agreement with 
Aquazone and any future contractors. 

 Additionally, subject to Kiwisport funding, Newtown School will fund 8 
professional learn to swim lessons per annum for year 1-6 Newtown School 
students. 

 Use of the pool facility is required to be available to other schools in the 
community for their use during the day and for the wider community use outside 
of the school day/term. 

 The project must have a Formal Use and Licence to Occupy Agreement in place 
with the Ministry of Education. 

 If redevelopment of the swimming pool has not commenced by 15 June 2019 
Wellington City Council is under no obligation to provide funding for the project. 

 Newtown School will keep the Council informed of any material issues affecting 
construction of the project, including any that may delay practical completion. 

 At an appropriate time, Newtown School Board of Trustees will appoint a suitably 
qualified and experienced project manager, subject to Council approval, to 
assume responsibility for the overall management of the project. 

 The Council has the right to inspect/audit the swimming pool plant on annual 
basis to ensure that necessary maintenance is being undertaken. 

 Newtown School is required to acknowledge the Wellington City Council funding 
assistance on all external swimming pool signage, where practicable on its 
website, and in any media releases or announcements made with respect to the 
redevelopment of the pool. 

 Wellington City Council is under no obligation to provide any future operational or 
capital funding for the Newtown School Pool. 

 Council funding will not be released to Newtown School Board of Trustees until 
the final swimming pool redevelopment cost is known and the school has 
demonstrated that it has all the funding in place to complete the project. 

 If any of the above conditions are not satisfied or waived by 15 June 2019, the 
Council is under no obligation to provide funding for the project. 

38. A detailed Funding Agreement will be developed by officers that will contain the above 
conditions and additional requirements. 

Reporting 

39. The school will provide an annual report (by 30 January each year) to the Wellington 
City Council on the operation, maintenance, and achievements of the pool. This report 
will need to be provided throughout the life of the Newtown School Pool, as defined 
prior to construction, and will include information about: 

 Learn to swim:  

o Number of free learn to swim lessons taught to Newtown School students 

during the year 

o Number of learn to swim lessons taught to students from other schools 

o Number of lessons taught by Aquazone to the rest of the community 
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 Community access i.e. other community use of the pool during and outside 
school time 

 Asset maintenance, renewal and improvement work undertaken during the year. 

 Other relevant information 

40. The Wellington City Council reserves the right to demand repayment of the funding if 
these conditions are not met. 

Next Actions 

41. The proposed next actions are: 

 Negotiate Funding Agreement with Newtown School Board of Trustees 

 Review swimming pool facility design 

 Review cost estimate for swimming pool 

 Review tender price for swimming pool 

 Confirm that Newtown School Board of Trustees has all funding in place for 
project before releasing funding 

Officers 
Glenn McGovern, Sports and Club Partnership Leader 
Paul Andrews, Manager, Parks Sport and Recreation 
Mark Farrar, Senior Advisor Funding and Relationships 

 
 

Attachments 
Attachment 1. Newtown School Pool Redevelopment Proposal ⇩   Page 14 
  
 

Author Glenn McGovern, Sports & Club Partnership Leader  
Authoriser Paul Andrews, Manager Parks, Sport and Recreation 

Barbara McKerrow, Chief Operating Officer  
 

  

GRA_20180815_AGN_3228_AT_files/GRA_20180815_AGN_3228_AT_Attachment_13026_1.PDF
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SUPPORTING INFORMATION 
Engagement and Consultation 

Officers have discussed the proposal with Newtown School and the learn to swim operator 

(Aquazone). 

Treaty of Waitangi considerations 

There are no Treaty of Waitangi considerations. 

Financial implications 

The 2018-28 Long Term Plan makes provision for community grants in several places: 

 2.1.6 – Community environmental initiatives 

 3.1.4 – Grants and creative workforce 

 4.1.4 – Arts and Cultural grants 

 5.2.4 – Grants (Social and Recreation) - the Social and Recreation Fund comes 

under project (157.1124). 

The Social and Recreation Fund has a balance of $868,026 available for allocation in 
2018/19, this includes the accrued commitment to Newtown School (through the 2015/16 
and 2016/17 Annual plan lines) and the balance of funding from the Kahurangi School pool 
project. Within the Long Term Plan deliberations officers recommended that this available 
funding be utilised to support two other organisations over the next three years, with a paper 
being considered at the Grants SubCommittee for multi-year funding – the remaining funding 
will be allocated via the Social and Recreation Fund in 2018/19.   

Policy and legislative implications 

The project has alignment with the “Resilience and Environment” LTP priority by developing 

learn to swim skills/safety. The proposal is supported by the “Living Well Regional Sport and 

& Active Recreation Planning Framework” by supporting participation opportunities for low 

participation groups and young people, and by removing barriers. The proposal is also 

supported by “Our Capital Spaces – Open Spaces and Recreation Framework” by providing 

recreation facilities that meet the needs of the community, and providing recreation 

opportunities that are easily accessed and affordable. 

Risks / legal  

The project risks have been outlined in the report. 

Climate Change impact and considerations 

No identified impacts. It is noted that if Newtown School redevelops the existing school pool 

they will not need to be transported to other swimming pools for lessons. 

Communications Plan 

Not required. 

Health and Safety Impact considered 

The proposal includes free learn to swim lessons for Newtown School students and this will 

develop water safety skills. Newtown School would be responsible for managing construction 

of the proposed new swimming pool facility. 
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SURF LIFE SAVING NZ BEACH PATROL AND CAPITAL BMX 

FUNDING 
 
 

Purpose 

1. This report seeks Subcommittee approval to allocate multi-year contract funding to two 
organisations; Surf Life Saving New Zealand and Capital BMX. 

Summary 

2. The Council provides grants to assist community groups and organisations to 
undertake projects and deliver services that meet community needs. Grants are also a 
mechanism for achieving the Council’s objectives and strategic priorities, especially 
those priorities that rely on community organisations carrying out specific activities.  

3. A range of organisations are funded through multi-year contracts. 
 

Recommendation/s 

That the Grants Subcommittee: 

1. Receive the information. 

2. Agree to the allocation of multi-year contract funding (from 1 July 2018) for applications 
1-2, those being the allocations of less than $100,000 pa.  

# Organisation 
WCC 

funding 
(2017/18) 

Amount 
requested 
per year, 
for year 1 
(2018/19) 

Recommendation Comments 

1 
Surf 
Lifesaving 
New Zealand 

$40,000 $66,870 $66,870 

Continued support of 
beach patrol 
(lifeguards) for six 
weeks every summer 
at Lyall Bay and 
Oriental Bay 
beaches.  $66,870 
p.a. for three years 
2018/19 to 2020/21 

2 Capital BMX 
 

*$10,000 
 

$17,000 $17,000 

Continued support for 
maintenance and 
development of a 
regionally significant 
sport and recreation 
facility. 
 
Year 1: includes 
$10,000 for design of 
roof over starting 
gate 
Year 2: $7k (track 
maintenance) 
Year 3: $7k (track 
maintenance) 

*funded via operational budget, not WCC grants funding 
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Background 

1. Grants and funding are included in the Long-Term and Annual Plans to provide an 
appropriate mechanism for the Council to respond to community groups and 
organisations that are undertaking projects or delivering services that: 

 Meet a need identified by the community. 

 Align with Council’s strategic goals and outcomes. 

 Rely to some extent on participation and engagement by community 
organisations. 

2. Organisations and projects are funded through both contracts and contestable grants 
pools. The contestable pools provide grants that are discretionary, short term and 
generally project based in nature. The Council also enters into multi-year contracts when 
it has an interest in ensuring particular activities occur that contribute to Council’s 
strategies or policies. 

3. The Strategy and Policy Committee agreed (in April 2005) to a re-configured grants 
framework in which organisations whose activities directly contribute to Council’s 
strategic or policy goals would be funded through a detailed contractual arrangement a 
review of the funding and outcomes achieved at the end of the contract (generally three 
years). 

4. Organisations that are funded through three year contracts are considered sustainable in 
the long term but need some financial support and some certainty of funding. 

5. Organisations funded by the Council through multi-year contracts need to meet the 
relevant fund criteria (in the case of multi-year contract applications in this report) Social 
and Recreation Fund criteria.  

6. Funding allocated through multi-year contracts have an inflationary increase applied in 
subsequent years of the contract. This percentage increase varies from year to year. 

7. In addition to meeting criteria: 

 The organisation is well-established and with some Council funding is 
sustainable in the long-term and a partner relationship is beneficial 

 The organisation is generally regarded as a feature of Wellington’s 
infrastructure or unique sense of place. 

 The Council does not wish to influence its day to day activities but has a strong 
interest in the outcomes of the organisation and can influence these through 
results based reporting. 

 Activity has alignment with Council’s outcomes and policies. 

8. The original information provided through the Long Term Plan process and subsequent 
proposals have been made available to Councillors. Any recommendations over 
$100,000 are subject to the approval of the City Strategy Committee. 

Discussion 

Current multi-year contract funding 

9. There are currently 46 organisations funded through multi-year contracts in 2018/19 
meeting social wellbeing outcomes, these deliver on outcomes relating to the respective 
fund. For a list of all current 2018/19 contracts, see the Wellington City Council website at 
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: https://wellington.govt.nz/~/media/services/community-and-culture/funding/files/current-
contracts.pdf?la=en  

10. Within all funding applications, organisations are asked:  

 To provide a business plan and budget  

 To demonstrate how they do or will work in partnership with other organisations 
and the Council 

 To demonstrate how they evaluate their activities  

 Their commitment to the Treaty of Waitangi.  

11. All applicants are required to describe how their services relate to Council priorities, as 
articulated in the existing Long-Term Plan, Triennium Plan and other strategic documents 
and policies. 

12. To ensure funds are used appropriately, detailed funding outcomes form part of the 
contract with six monthly reporting to Council on activity against agreed outcomes.  

13. Recommendations for funding are for funding for the financial year from 1 July 2018.  

Surf Lifesaving New Zealand- providing a lifeguard services to Wellington City 

14. Surf Lifesaving New Zealand (SLSNZ) provides a range of activities which contribute to 
the overall supervision of the public on the beaches in the city. These safety interventions 
are identified through Coastal Public Safety Assessments (CPSA) and include surf 
lifeguards on beaches and takes into account additional risk modelling- around the 
hazard ratings of beaches and levels and types of use.  

15. The CPSA for Wellington identifies a range of strategies which include public awareness, 
training and education and includes the recommendation that a professional lifeguarding 
service be provided from late December to the end of January (to cover the summer 
school holidays) at Lyall Bay and Oriental Bay. SLSNZ recommend three lifeguards are 
provided at these sites due to the nature of the beach and wave conditions, these are the 
minimum number required to operate an inflatable rescue boat (IRB).  

16. SLSNZ provide a five day per week (Monday to Friday) surf lifesaving service at Lyall 
Bay and Oriental Bay beaches to complement the work done by Surf Lifesaving New 
Zealand volunteers who service these and other beaches within the city during weekends 
during the summer season. 

17. Amount Requested (per year): $66,870 which includes wages and associated 
employment costs for three lifeguards (5 days per week) during the summer months, 
training, equipment and a contribution to fuel costs for boats. This includes provision for 
lifeguards to be paid at Living Wage levels. 

18. Current funding (2017/18): $40,000.  

19. Recommended level of funding: $66,870 p.a. for three years 2018/19 to 2020/21. 

 

Capital BMX- for track maintenance and development 

20. Since 2014 Capital BMX has worked in partnership with Council to build and maintain an 
international standard BMX track, transforming the reserve land adjacent to Ian Galloway 
Park in Northland into a premiere recreation and sporting facility. Since completion of the 
track in February 2016 including asphalting the berms in February 2017 the track has had 
high levels of use from both competitive and recreational BMX riders.  

https://wellington.govt.nz/~/media/services/community-and-culture/funding/files/current-contracts.pdf?la=en
https://wellington.govt.nz/~/media/services/community-and-culture/funding/files/current-contracts.pdf?la=en
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21. A request for funding to meet maintenance costs was made through the Long Term Plan 
process. To establish the facility Council contributed $80,000 of OPEX and $100,000 of 
CAPEX in 2015/16 and has since, from an OPEX unplanned maintenance budget 
provided $10,000 p.a.  

22. Amount Requested (as per LTP submission): $10,000 as a 25% contribution to cost of 
constructing a roof structure to cover the start gate mechanism and $7,000 for 
maintenance per year (for three years). 

23. Current funding (2017/18): $10,000 via operational budget.  

24. The funding will assist with design of a roof over the starting gate (year 1) and track 
maintenance years 2018/19 to 2020/21. 

25. The Capital BMX club will be responsible for securing the 75% ($30,000) balance of 
funding required for design and construction of the starting gate roof. The club has been 
successful in raising external funding for other components of the track at Ian Galloway 
Park. 

26. Recommended level of funding: $10,000 in 2018/19 (released subject to Capital BMX 
securing balance of funding and necessary consents/approvals) and $7,000 p.a. in a 
multi-year funding contract for three years (2018/19 to 2020/21) 

27. This project is about continued support for maintenance and development of a regionally 
significant sport and recreation facility. 

Officers 

 Paul Andrews, Manager Parks, Sports and Recreation 

 Glenn McGovern, Sports & Club Partnership Leader 

 Mark Farrar, Team Leader Funding and Relationships 

 
 
 

Attachments 
Attachment 1. Capital BMX submission to 2018-28 Long Term Plan ⇩   Page 52 
  
 

Author Glenn McGovern, Sports & Club Partnership Leader  
Authoriser Paul Andrews, Manager Parks, Sport and Recreation 

Barbara McKerrow, Chief Operating Officer  
 

  

GRA_20180815_AGN_3228_AT_files/GRA_20180815_AGN_3228_AT_Attachment_13027_1.PDF
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SUPPORTING INFORMATION 
Engagement and Consultation 

A number of organisations seeking support through our grant programmes have made 

detailed submissions within the 2018/2028 Long-Term Plan consultation process. 
 

Treaty of Waitangi considerations 

For each of these grant funds there are specific criteria and questions relating to Māori. The 

Social and Recreation Fund applicants are asked to describe how their project services to 

assist Māori potential.  

 

Financial implications 

The Long Term Plan makes provision for community grants in several places: 

 2.1.6 – Community environmental initiatives 

 3.1.4 – Grants and creative workforce 

 4.1.4 – (Arts and) Cultural grants 

 5.2.4 – Grants (Social and Recreation), the Social and Recreation Fund is part of 

project (157.1124). 

The Social and Recreation Fund has a balance of $868,026 available for allocation in 

2018/19, this includes the accrued commitment to Newtown School (through the 2015/16 

and 2016/17 Annual plan lines) and the balance of funding from the Kahurangi School pool 

project. Within the Long Term Plan deliberations Officers recommended that this available 

funding be utilised to support two other organisations (SLS NZ and Capital BMX) and 

Newtown School for upgrade of their school pool facility. Remaining funding allocated via the 

Social and Recreation Fund in 2018/19. 

 

Policy and legislative implications 

Council funds have been created to assist community initiatives in line with Council strategy. 

Council Officers engage and consult widely with a range of groups and organisations before 

funding applications are made and throughout the assessment process. 

 

Risks / legal  

N/A 

 

Climate Change impact and considerations 

N/A 

 

Communications Plan 

N/A 

 

Health and Safety Impact considered 

Projects seeking support from Council are delivered by organisations and groups who are 

legal entities and responsible for health and safety of the project, events, etc. 
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SOCIAL AND RECREATION FUND- MULTI-YEAR FUNDING 

2018-19 
 
 

Purpose 

1. This report seeks Subcommittee approval to allocate through the Social and Recreation 
Fund:  

 a three year contract funding to the Wellington Night Shelter and 

 three month contracts for Downtown Community Ministry and Ngati Kāhungunu ki 
Pōneke Community Services Inc. 

Summary 

2. The Council provides grants to assist community groups and organisations to undertake 
projects and deliver services that meet community needs. Grants are also a mechanism 
for achieving the Council’s objectives and strategic priorities, especially those priorities 
that rely on community organisations carrying out specific activities.  

3. A range of organisations are funded through multi-year contracts. 
 

Recommendation/s 

That the Grants Subcommittee: 

1. Receive the information. 

2. Agree to the allocation of funding for applications 1-2, those being the allocations of 
less than $100,000 as listed below. 

3. Recommend to the City Strategy Committee that it approves the allocation of multi-year 
contract funding for application 3, that being the allocation of greater than $100,000 as 
listed below. 

 

# Organisation 
2017/18 
funding 

Amount 
Requested 
(2018/19) 

Recom 
mendation 

Comments 

1 

Downtown 
Community 
Ministry 
Wellington Inc 

$141,131 n/a $23,522 

3 month transitional 
funding allowing time to 
develop required service 
model for furure contract 
funding. 

2 

Ngāti 
Kahungunu ki 
Pōneke 
Community 
Services Inc 

$254,426 n/a $42,438 

3 month transitional 
funding allowing time to 
develop required service 
model for future contract 
funding. 

3 
Wellington 
Night Shelter 
Trust 

$152,389 $160,000 $160,000 

3 year contract – with 
$95,000. Ongoing 
operational support for 
emergency 
accommodation and a 
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further one off grant of 
$65,000 to support the 
development of 
transitional 
accommodation.   

 

 

Background 

1. Grants and funding are included in the Annual Plan to provide an appropriate 
mechanism for the Council to respond to community groups and organisations that are 
undertaking projects that: 

 Meet a need identified by the community. 

 Align with Council’s strategic goals and community outcomes. 

 Rely to some extent on participation and engagement by community 
organisations. 

2. Organisations and projects are funded through both contracts and contestable grants 
pools. The contestable pools provide grants that are discretionary, short term and 
generally project based in nature. The Council also enters into multi-year contracts 
when it has an interest in ensuring particular activities occur that contribute to Council’s 
strategies or policies.  

3. Organisations funded by the Council through multi-year contracts need to meet the 
relevant fund criteria of the Social and Recreation Fund.  

Discussion 

Transitional funding 

4. The outcomes of Te Mahana were supported through Te Whakamura Ai Te Ahi, which 
was collaboration initially between Downtown Community Ministry, the Suzanne Aubert 
Compassion Centre (Soup Kitchen) and Ngati Kāhungunu ki Pōneke Community 
Services Inc. This was funded through a three year contract (2015- 2018) and in the 
last year of the contract the Soup Kitchen withdrew from the collaboration. 

5. In July Council approved a two months’ extension to this funding to allow time to 
develop an approach that was consistent with Housing First in reducing street 
homelessness.  

6. It important to ensure our funding will augment the Ministry of Social Development 
(MSD) Housing First pilot for Wellington and provide an opportunity for a collective 
impact of a joined up approach to service delivery. 

7. Officers have identified the need to work with key stakeholders to have input into the 
service design for Street Outreach and Tenancy Support both crucial components for 
our funding. This is planned for August /early September. MSD is still working through 
the process for the Housing First Pilot and anticipate this will be finalised in September 
2018. 

8. Officers are recommending a 3 month transitional grant for both Downtown Community 
Ministry ($35,283) and Ngati Kāhungunu ki Pōneke ($43,761) to allow time to progress 
this work. 

9. Officers will come back to the Grants Subcommittee on 19 September with 
recommendations for contract funding.  Any recommendation over $100,000 in one 
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financial year will then need to be considered by the City Strategy Committee on 4 
October 2018. 

Wellington Night Shelter Trust  

10. The Wellington Night Shelter currently provides hostel and emergency accommodation 
for men who are homeless. 

11. The Trust is funded through a three year contract (2015/18) with a level of funding of 
$95,000 p.a. In 2017/18 this was increased to $152,389 (a one off). 

12. The Trust is developing a model that while still offering emergency accommodation, will 
include transitional housing, extension of hours coupled with social work support.   

13. Council approved a transitional grant of $25,398 for a two-month extension of the 
existing contract for The Wellington Night Shelter (for July and August 2018) to allow 
for the organisations to agree on future plans for delivery.   

14. Officers are now recommending a 3 year contract of $95,000 p/a. This is a continuation 
of $95,000 for ongoing support with an additional $65,000 (in 2018/19) to develop a 
model for and delivery of transitional accommodation. The funding for the $65,000 will 
be applied to the LTP transitional housing funding.  

Officers 

 Jenny Rains, Manager, Community Services 

 Jennifer Parker, Team Leader, City Partnerships 

 Mark Farrar, Team Leader Funding and Relationships 
 
 

Attachments 
Nil 
 

Author Mark Farrar, Team Leader Funding and Relationships  
Authoriser Jenny Rains, Community Services Manager 

Stephen McArthur, Manager Community Networks 
Barbara McKerrow, Chief Operating Officer  
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SUPPORTING INFORMATION 
Engagement and Consultation 

A number of organisations seeking support through our grant programmes have made 

detailed submissions within the 2018/2028 Long-Term Plan consultation process. 
 

Treaty of Waitangi considerations 

For each of these grant funds there are specific criteria and questions relating to Māori. The 

Social and Recreation Fund applicants are asked to describe how their project services to 

assist Māori potential.  

 

Financial implications 

The Long Term Plan makes provision for community grants in several places: 

 2.1.6 – Community environmental initiatives 

 3.1.4 – Grants and creative workforce 

 4.1.4 – (Arts and) Cultural grants 

 5.2.4 – Grants (Social and Recreation).  

The Social and Recreation Fund comes under project (157.1124). Additional provision was 

made in the Long Term Plan (2018-28) for Transitional Housing funding. 

 

Policy and legislative implications 

Council funds have been created to assist community initiatives in line with Council strategy. 

Council Officers engage and consult widely with a range of groups and organisations before 

funding applications are made and throughout the assessment process. 

 

Risks / legal  

N/A 

 

Climate Change impact and considerations 

N/A 

 

Communications Plan 

N/A 

 

Health and Safety Impact considered 

Projects seeking support from Council are delivered by organisations and groups who are 
legal entities and responsible for health and safety of the project, events, etc.  
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