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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number, and the issue you would like to talk about. All Council and committee meetings are livestreamed on our 
YouTube page. This includes any public participation at the meeting.  
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AREA OF FOCUS 

The Pūroro Āmua | Planning and Environment Committee has the following responsibilities:  

• RMA matters 

• Urban Planning, District Plan 

• Built environment 

• Natural environment and biodiversity 

• Future Development Strategy, Spatial Plans and Housing Supply 

• Climate Change Response and Resilience 

• Heritage 

• Transport Strategy and Planning, including significant traffic resolutions 

• Parking policy 

• Submissions to Government or other local authorities 

• Regulatory activity and compliance 

• Planning and approval of business cases for Let’s Get Wellington Moving, associated 

• traffic resolutions and other non-financial statutory powers necessary for progressing 

• the business cases (such as decisions under the Local Government Act 1974) 

• Implementing and monitoring delivery of the affordable housing strategy 

The Committee has the responsibility to discuss and approve a forward agenda.  

To read the full delegations of this committee, please visit wellington.govt.nz/meetings. 
 
Quorum:  9 members 
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1. Meeting Conduct 
 

 

1.1 Karakia 

The Chairperson will open the meeting with a karakia. 

Whakataka te hau ki te uru, 

Whakataka te hau ki te tonga. 

Kia mākinakina ki uta, 

Kia mātaratara ki tai. 

E hī ake ana te atākura. 

He tio, he huka, he hauhū. 

Tihei Mauri Ora! 

Cease oh winds of the west  

and of the south  

Let the bracing breezes flow,  

over the land and the sea. 

Let the red-tipped dawn come  

with a sharpened edge, a touch of frost, 

a promise of a glorious day  

At the appropriate time, the following karakia will be read to close the meeting. 

Unuhia, unuhia, unuhia ki te uru tapu nui  

Kia wātea, kia māmā, te ngākau, te tinana, 
te wairua  

I te ara takatū  

Koia rā e Rongo, whakairia ake ki runga 

Kia wātea, kia wātea 

Āe rā, kua wātea! 

Draw on, draw on 

Draw on the supreme sacredness 

To clear, to free the heart, the body 

and the spirit of mankind 

Oh Rongo, above (symbol of peace) 

Let this all be done in unity 

 

 

1.2 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 

and early departure from the meeting, where leave of absence has not previously been 

granted. 

 

1.3 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have. 

 

1.4 Confirmation of Minutes 
The minutes of the meeting held on 20 October 2021 will be put to the Pūroro Āmua | 
Planning and Environment Committee for confirmation.  
 

1.5 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Pūroro Āmua | 
Planning and Environment Committee. 

The Chairperson shall state to the meeting: 
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1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Pūroro Āmua | Planning and 

Environment Committee. 

Minor Matters relating to the General Business of the Pūroro Āmua | Planning and 
Environment Committee. 

The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 

decision, or recommendation may be made in respect of the item except to refer it to a 

subsequent meeting of the Pūroro Āmua | Planning and Environment Committee for further 

discussion. 

 

1.6 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 

meeting of the Council or committee that is open to the public.  Under Standing Order 31.2 a 

written, oral or electronic application to address the meeting setting forth the subject, is 

required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 

meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 

post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 

at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 

 

mailto:public.participation@wcc.govt.nz
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2. General Business 
 
 

LET'S GET WELLINGTON MOVING - GOLDEN MILE SINGLE 
STAGE BUSINESS CASE 
 
 

Kōrero taunaki  
 

Summary of considerations 

Purpose 

1. This report to Pūroro Āmua - Planning and Environment Committee. 

Strategic alignment with community wellbeing outcomes and priority areas 

 Aligns with the following strategies and priority areas: 

☒ Sustainable, natural eco city 

☒ People friendly, compact, safe and accessible capital city 

☒ Innovative, inclusive and creative city  

☒ Dynamic and sustainable economy 

Strategic alignment 
with priority 
objective areas from 
Long-term Plan 
2021–2031  

☒ Functioning, resilient and reliable three waters infrastructure 

☒ Affordable, resilient and safe place to live  

☒ Safe, resilient and reliable core transport infrastructure network 

☒ Fit-for-purpose community, creative and cultural spaces 

☒ Accelerating zero-carbon and waste-free transition 

☒ Strong partnerships with mana whenua 

Relevant Previous 
decisions 

Let’s Get Wellington Moving Programme Business Case (PBC). 

Significance The decision is  rated high significance in accordance with schedule 

1 of the Council’s Significance and Engagement Policy.  

Outline the criteria that apply as set out in the Council’s Significance 

and Engagement Policy. This is a mandatory consideration, 

regardless of the level of significance. Democracy Services will peer 

review the level of significance. 

Financial considerations 

☐ Nil ☒ Budgetary provision in Annual Plan / 

Long-term Plan 

☒ Unbudgeted $36.1M 

 

 
Risk 

☐ Low            ☒ Medium   ☐ High ☐ Extreme 

https://wellington.govt.nz/~/media/your-council/plans-policies-and-bylaws/plans-and-policies/a-to-z/signifance-engagement/significance-engagement-policy.pdf
https://wellington.govt.nz/~/media/your-council/plans-policies-and-bylaws/plans-and-policies/a-to-z/signifance-engagement/significance-engagement-policy.pdf
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Author Moana Mackey, Chief Advisor to Chief Planning Officer and 
Chief Infrastructure Officer  

Authoriser Liam Hodgetts, Chief Planning Officer  

Taunakitanga 

Officers’ Recommendations 

Officers recommend the following motion 

That Pūroro Āmua - Planning and Environment Committee:  

1) Receive the information. 

2) Approve the Let’s Get Wellington Moving – Golden Mile, Single Stage Business Case. 

3) Note that Wellington City Council’s partner share of costs (49% WCC, 51% Waka 
Kotahi) to undertake the work in the next phase (Pre-Implementation) has been allowed 
for in the 2021-2031 Long Term Plan (LTP) as follows: 

 
2021/22 - $882,000 
2022/23 - $1,911,000 
Total - $2,793,000 

 

 

Whakarāpopoto  

Executive Summary 

1. This report asks the Pūroro Āmua - Planning and Environment Committee to approve 
the Let’s Get Wellington Moving (LGWM) – Golden Mile, Single Stage Business Case 
(SSBC). 

2. Partner approval from both Wellington City Council (WCC) and Greater Wellington 
Regional Council (GWRC) is required before seeking approval from the Waka Kotahi 
(WK) Board. 

3. The approval of the SSBC will release the remaining funding for the next stage of the 
project which is for detailed design also referred to as pre-implementation funding. 
The detailed design phase will take us through to September 2022 and involve further 
engagement with the occupants of the Golden Mile Precinct (including its side streets) 
and the public.  Once we have a detailed design completed, implementation funding 
will be requested from WCC, GWRC and WK in late 2022, subject to construction 
phase Workstream Funding Agreement (yet to be developed by LGWM). 

4. The Golden Mile (GM) project is part of the Let’s Get Wellington Moving (LGWM) 
Three-Year Programme. This SSBC assesses the case for investment and the 
preferred way forward for investing in the Golden Mile’s transport, active modes and 
public realm improvements. It presents the case for change, including the option 
development and assessment process that was applied to identify a preferred option.  
It also presents the cost estimation and economic appraisal for this option 

5. The Golden Mile project aligns with LGWM’s overarching vision of a great harbour city, 
accessible to all, with attractive places, shared streets and efficient local and regional 
journeys. The vision for the Golden Mile Project is “Connecting people across the central 
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city with a reliable public transport system that is in balance with an attractive pedestrian 
environment”. 

6. The GM project: is a key foundation project at the heart of the LGWM programme; it 
will significantly improve safety, comfort and amenity for people who live, work or play 
in the Wellington City CBD; will have significant benefits for people travelling to, 
through and around the central city on foot, by bike and by bus; and will demonstrate 
the type of transformative change that people can expect to see rolled out across the 
key transport corridors in Wellington City. 

7. Development of the SSBC started in early 2020.  The work during this phase included 
the development of the strategic case, a long list of options which were refined to a 
short-list, public engagement on the short-list and a Multi Criteria Assessment (MCA) 
on those options to identify a preferred option for the Golden Mile 

8. In April 2021, the LGWM endorsed Option 3 “Transform” as the preferred option. This 
was announced publicly in June 2021. The combined public transport, active modes 
and public realm benefits were then estimated between $87M to $505M. The reason 
for this wide range of benefits was related to pedestrian realm benefits representing 
low confidence to high confidence range. The estimated cost range of this preferred 
option based on the high-level design concept was between $52M and $79M thereby 
having an indicative Benefit Cost Ratio (BCR) between 1.2 and 11. The other two 
options returned a BCR range of 1.6-4.2 (Option 1) and 1.5-12 (Option 2) 
respectively. 

9. The preliminary design of the preferred option has since been completed.  This has 
led to a better understanding of technical design requirements, design standards, 
risks, impacts which then led to further refinement of cost estimates and project 
benefits. The revised cost range has increased and is now estimated between $65M 
and $105M. The main elements led to this cost increase are increased requirements 
for streetlighting replacement (to accommodate cycleway), increased drainage 
requirements to manage surface runoff and increased allowance for risk associated 
with utilities. The BCR range for the preferred option is now estimated to be between 
3.9 and 5.9. 

10. The revised implementation cost range estimate exceeds the allowance made in the 
current LTP and WK NLTP and a more complex approval pathway or decisions to 
descope this or other projects to fit within overall affordability constraints may be 
required before seeking a decision on the implementation phase funding. 

11. On approval of the SSBC, we will initiate the detailed design phase to better 
understand risks associated with underground services, construction methodology 
and sequencing, business impacts, materials selection & availability. We are 
proposing to get contractor on board early in the next phase using an Early 
Contractor Involvement (ECI) procurement pathway to mitigate these risks and 
establish construction costs.  This will also help confirm a construction methodology 
long before construction start with a view to minimising disruption to the occupants 
and daily users of the Golden Mile. 

12. Stakeholder engagement will be significant in the next phase as we seek to address 
occupants’ access and service delivery concerns while designing this space to 
achieve our vision of connecting people across the central city with a reliable 
transport system that is in balance with an attractive pedestrian environment. 
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13. The partnership agreement for the programme requires that all business cases gain 
partner approval. Approval of the recommendations of this report will meet this 
requirement. 

 

Takenga mai  

Background 
14. LGWM is a joint initiative between Wellington WCC, GWRC and WK, together with Mana 

Whenua partners Taranaki Whānui ki Te Upoko o Te Ika and Ngāti Toa 

15. The focus of the LGWM programme is from Ngauranga Gorge to Miramar including the 
central city, the state highway, access to the port, and connections to Wellington 
Hospital and the airport. A number of core multi-modal corridors connecting the central 
city with suburbs to the north, south, east, and west are also covered by parts of the 
programme. This area has an important role for both local and regional journeys 

16. A draft LGWM programme business case was completed in 2018, which identified a 
Recommended Programme of Investment (RPI) 

17. Discussions with central government about funding, financing, and staging led to the 
announcement of an Indicative Package (IP) with central government funding in May 
2019 

18. On 26 June 2019, Council endorsed the LGWM long term vision and RPI, welcomed the 
government funding announcement as part of the IP, and agreed to move to the next 
stage of investigations (Council 26 June 2019). GWRC similarly endorsed the LGWM 
vision in June and the WK Board subsequently endorsed the programme’s next steps 

19. On December 11 2019, Council (SPC) agreed the funding and partnering approach for 
the next phase (Strategy and Policy Committee 11 December 2019). GWRC and Waka 
Kotahi similarly endorsed the funding and partner agreement 

20. Since then, the next business case stages for the various packages have been 
significantly progressed, including a draft Indicative Business Case for both the Mass 
Rapid Transit and Strategic Highway Improvements packages. 

21. The LGWM programme includes substantial investment in public transport, walking, 
cycling and amenity/place making to provide enhanced travel choice with a strong focus 
on the central city and effective and efficient connections between the central city and 
key sub-urban centres 

22. The Golden Mile project is one of the early delivery projects within the LGWM Three 
Year Programme with a vision to connect people across central city with reliable 
transport system in balance with attractive pedestrian environment. The benefits sought 
are for faster and reliable bus system, improved pedestrian safety and convenience as 
well as increased amenity value 

 
Strategic Case 

23. The Golden Mile project aligns with LGWM’s overarching vision of a great harbour city, 
accessible to all, with attractive places, shared streets and efficient local and regional 
journeys. The vision for the Golden Mile Project is “Connecting people across the central 
city with a reliable public transport system that is in balance with an attractive pedestrian 
environment”. 

24. The Golden Mile investment objectives that this project is seeking to achieve are to: 

https://wellington.govt.nz/your-council/meetings/committees/council/2019/06/26
https://wellington.govt.nz/your-council/meetings/committees/strategy-and-policy-committee/2019/12/11
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a. Improve bus travel time and reliability 
b. Improve convenience and comfort of people at bus stops 
c. Reduce number of crashes 
d. Improve capacity for pedestrians 
e. Improve place amenity and vibrancy 

25. With these objectives in mind, the project seeks to address the infrastructure problems 
that currently slow buses down and make travel by bus less reliable than it could be on 
the Golden Mile.  Addressing these issues will benefit bus users across the wider 
network. The project also seeks make walking, biking and spending time on the Golden 
Mile more attractive. 

 

Kōwhiringa  

Options 

26. A five-step approach was used to develop options which would meet the investment 
objectives. 

 
27. The option development process started by identifying a long list of potential “mitigation / 

intervention” scenarios for each section of the Golden Mile. These scenarios explored 
different combinations of treatments that could respond to the key public transport, 
pedestrian and public realm problems identified for the Golden Mile 

28. Three shortlist options (Streamline, Prioritise, Transform) were then derived from the 
above work and high-level benefits and costs analysis was undertaken to compare the 
shortlisted options. All three options delivered benefits for bus users, active modes and 
streetscape improvements to varying degrees. All three shortlisted options returned a 
positive BCR and were subsequently approved for public engagement by LGWM Board 
and three partners. These three shortlisted options are explained in Attachment 1. 

29. The three shortlisted options were released for public consultation in June 2020. Overall, 
there was strong support from submitters for significant change proposed under the 
transformational Option 3 “Transform”. However, many local businesses and retailers 
along the Golden Mile did not support any change to status quo primarily due to their 
concern that any changes that remove private motor vehicles from Golden Mile will be 
detrimental to their business. 

30. To better understand the impact of proposed changes on businesses, LGWM 
commissioned an independent retail assessment study which concluded that the 
proposed improvement will provide overall positive benefits to businesses. 

31. The short-listed options for each section of the Golden Mile were assessed through a 
Multi Criteria Assessment.  This process involves several subject matter experts 
(including partner representatives) assessing each option for each section of the Golden 
Mile against various assessment criteria including: 

i. How well an option meets the investment objectives; 

Problems

& 
Opportunities

Options 
Toolkit

Develop Long 
List Options

Short List 
Options

Preferred 
Option
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ii. What are the relative impacts and effects of each option; 

iii. Deliverability and ongoing operations. 

32. A key feature of the assessment process was the consideration of community feedback 
received via the public engagement process, and the independent retail assessment. 

33. The “Transform” option was identified as the best performing option which would deliver 
significant public transport, active modes and streetscape improvements. This preferred 
option was subsequently endorsed by LGWM Board (April 2021) and announced in June 
2021. 

 

Kōrerorero  
Discussion  

 

Preferred option Economics 
34. A breakdown summary of the benefits associated with delivering the preferred option 

“Transform” is as follows: 

 

4. Benefits 
Present value ($M) 

5. Pedestrian Realm  
$247 

6. Health 
$48 

7. Pedestrian Crash reduction 
$37 

8. Public Transport Reliability 
$27 

9. Pedestrian Travel Time 
$25 

10. Public Transport Travel Time 
$17 

11. Emission Reduction 
$17 

12. Car Travel Time (Disbenefit) 
-$20 

13. Net benefits 
$398 

14. Expected Cost (P50) 
$87.5 

15. BCR 
4.6 

35. Public transport benefits are expected to be generated by the public transport travel time 
and reliaility improvements. The Golden Mile is the core public transport corridor for most 
of the bus services that travel through the central city from adjoining suburbs, therefore, 
the travel time and reliability benefits will provide benefits to wider public transport 
network. 

36. Significant benefits are expected to be generated by the combined pedestrian travel 
time, crash reduction and pedestrian realm benefits. Analysis shows that most of these 
benefits will occur on Lambton Quay, Willis Street and Courtenay Place. 

37. The preferred option is also expected to generate significant health benefits as a result 
of mode shift from cars to public transport. In total, the preferred option is expected to 
generate $48M (net present value) in health benefits. 
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38. Whilst there is a disbenefit to car travel time, this is far outweighed by the other benefits 
associated with improved public transport, health and pedestrian benefits. 

39. Overall, the preferred option returns a positive BCR which provides partners with 
confidence to move to deliver it as soon as possible. 

Preliminary Design of Preferred Option 

40. A preliminary design of the preferred option was undertaken to: estimate likely costs and 
benefits; investigate linkages/dependencies with other projects; understand high level 
utilities interaction; define access hierarchy/strategy and identify and assess project risks 
for further investigation into the next phase of detailed design. The proposed road layout 
and associated high level plans are included in the SSBC and these will be further 
refined and developed in the next stage.  This will be done in collaboration with local 
businesses, key stakeholders and general public. 

41. To guide the design of the preferred option, the project team has developed a Design 
Philosophy Statement (DPS) that sets out standards, guidelines and assumptions to 
guide the design of the preferred option. 

42. A Movement and Access Strategy has been prepared to define the access and 
movement arrangement for all users on Golden Mile. The key objectives of this strategy 
are: 

• Confirm user groups 

• Confirm movement and access hierarchy, principles and plans applied to user 
groups 

43. A Movement and Access Hierarchy has been developed that reflects the investment 
objectives and reinforces pedestrians and public transport as the highest priority user 
groups. Access for cyclists, service and commercial vehicles will be provided in a way 
not to adversely affect the pedestrians and public transport operations. 

44. Mana Whenua has provided a set of draft cultural design values to help guide the design 
in the next phase of the project. This will be done by working collaboratively with Mana 
Whenua throughout the next design phase. 

45. The key design features of preferred Option “Transform” are: 

 

• Removal of most general traffic from the Golden Mile with the road space 
reallocated to pedestrians, cyclists and public transport improvements 

• One continuous bus lane in each direction along the entire length of Golden Mile 

• The bus stops to be reduced to five bus stop pairs on Golden Mile with some bus 
stops indented into footpath to allow buses to pass each other at Lambton Quay and 
Courtenay Place. The bus stops on Willis Street and Manners Malls will be in-line 
bus stops due to geometric constraints  

• The Golden Mile ends of Blair, Allen, Cuba, Mercer, Balance, Stout, Waring Taylor, 
Johnston, Brandon and Panama streets will be closed to private motor vehicles to 
improve pedestrian convenience, safety, streetscaping opportunities and public 
transport reliability (by reducing interaction with cars turning on and off-side streets). 

• Tory Street is open to North/South through traffic movements only with turning 
movements to/from Courtenay Place restricted. 

• Dedicated space for cyclists on Courtenay Place and Lambton Quay (north of 
Panama Street). Willis street will allow cyclist access northbound as a secondary 
cycling route. These sections are highly pedestrianised, and the design needs to 
ensure the safety and access of pedestrians and public transport takes priority.  
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• Loading zones and taxi stands to be relocated to side streets. To accommodate 
large service vehicles, keeping some loading zones on Golden Mile with time 
restricted access arrangements will be investigated. 

• On-street car parking on the Golden Mile removed to allow active modes and 
streetscape improvements. The on-street car parking on side roads will also be 
reduced to accommodate loading zones, mobility parks and taxi stands. The exact 
parking loss will be worked through in the next design phase.  

• Emergency vehicle access to be allowed 24/7 

• Streetscape improvements on Lambton Quay, Mercer Street and Courtenay Place 
to improve amenity and vibrancy 

46. The next design phase will further develop the Design Philosophy Statement and refine 
the design in collaboration with partners, public and key stakeholders. 

47. There are number of heritage buildings, sites and objects located along the Golden Mile 
and the proposed consenting strategy recommends the project team to do heritage, 
archaeological and cultural heritage assessments in the next design phase to ensure the 
improvements enhance the character of the area with no adverse impacts. 

 

Dependencies, Assumptions & Impacts of Preferred Option 

 

48. Assumption - The following key assumptions informed the development of the Golden 
Mile SSBC: 

a. Mass Rapid Transit (MRT) is not located on Golden Mile corridor. However, design 
integration with MRT is planned at Courtenay Place depending on subsequent MRT 
alignment. 

b. Public transport patronage, growth, employment will return to pre-covid levels and 
projections by 2036. 

49. Dependencies: 

a. A second public transport spine will be developed to accommodate future growth in 
public transport demand through the CBD and will complement the Golden Mile 
public transport spine. This second spine is the MRT route under investigation by 
LGWM. 

b. There is a finite capacity on the Golden Mile to accommodate new bus services due 
to geometric constraints of Willis Street and Manners Mall. Therefore, bus volumes 
are “capped” at 100 buses/hr in each direction. Any additional increase beyond the 
100 buses/hr/direction will be accommodated on the second public transport spine. 

c. Cycle connections to the proposed cycling facilities on the Golden Mile will be 
provided by the City Streets programme which will investigate primary cycling routes 
on Featherston Street, Victoria Street and Kent/Cambridge Terrace among other 
routes. 

d. The proposed changes to bus stop locations may require rescheduling of bus 
services. This rescheduling work will be done by GWRC and Metlink as part of 
ongoing timetable review processes. The bus stop location changes also provide an 
important opportunity to improve the user experience and waiting experience at new 
bus stops as part of the detailed design phase. 

50. Transport Impacts 
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a. Transport modelling of “worst case” and “optimistic” scenarios was undertaken to 
understand the potential traffic effects of the preferred option. 

b. A worst-case scenario means no change in travel behaviour and traffic demand. 

c. An optimistic scenario where some travel behaviour change occurs in response to 
proposed changes to Golden Mile. 

The modelling work concluded that even for the worst case scenario, the transport 
network could accommodate the rerouted traffic and the effect is manageable. Some 
traffic signal optimisation is needed on the rerouted routes and this will be done in the 
next design phase. 

51. Traffic Controls 

a. To regulate the access on the Golden Mile, the project team developed a traffic 
control strategy to investigate several methods to regulate access on Golden Mile. 
This strategy concluded that a hybrid approach involving a combination of road 
traffic controls and permitting system is likely to most effective. This will be further 
explored in the next phase and once confirmed with partners, the traffic resolution 
process will be followed for implementation. 

 

Integration with Other Projects 

 

52. The work done to date on the SSBC is integrated with the City Streets and Mass Rapid 
Transit (MRT) projects with further work planned in the next design phase with respect 
to: 

a. integration of proposed cycle links on Golden Mile with City Streets Cycle network; 
and 

b. integration with MRT at Taranaki/Courtenay/ Manners/Dixon intersection with 
respect to intersection design; 

c. integration with transitional cycleways project at Bowen/Whitmore St and 
Kent/Cambridge Terrace. 

53. To accomodate future growth in bus services beyond Golden Mile capacity, LGWM will 
investigate how a second PT spine could be implemented on the waterfront Quays 
ahead of, but consistent with, the longer term MRT infrastructure. GWRC and Metlink 
have completed some initial work, using customer research focus groups, to 
understand bus user preferences and to inform bus service design concepts for 
potential implementation along the second spine within three to five years.  

54. The WCC Bike Plan indicates Courtenay Place as a primary cycle route with Willis 
Street and Lambton Quay as secondary routes. Given the primary objectives of the 
Golden Mile project are focussed on public transport and walking improvements, any 
cycling infrastructure that is designed and implemented will prioritise those other 
modes and likely encourage slower speeds. 

55. The Poneke Promise Project proposes to make changes to Courtenay Place and 
surrounding areas of Te Aro Pa, Te Aro Park, Allen and Blair Streets to improve public 
safety. Due to the overlap with Golden Mile project, the project team will work 
collaboratively with this project to integrate design and public engagement 
opportunities. 
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56. Gehl Architects has completed a Public Space Public Life study, funded from the City 
Streets package. This has valuable insights, principles and actions to improve the 
quality and function of public spaces in the city centre. The Golden Mile project and 
wider LGWM programme will work with WCC to apply the relevant recommendations to 
the Golden Mile. The study also measured and analysed how people are currently 
using and moving through the space, creating a data baseline for the project to inform 
design decisions in the next stage and to monitor and measure the effects of the 
project on improving liveability within the project area. 

57. WCC renewals of existing paving areas- The Golden Mile project scope only includes 
the paving of new areas as the renewal of existing paved areas on Golden Mile comes 
under WCC renewal works as per WK guidelines. To ensure a consistent paving 
approach across all paved areas on Golden Mile and to ensure pavers approaching 
end of life are replace, WCC is investigating opportunities to advance renewal of 
existing paving areas across 2021/24 and 2024/27 LTPs to be integrated and 
completed as part of the Golden Mile construction project. This approach provides best 
value for money for customers and removes the risks associated with existing clay 
pavers as reported by customers (slips, trips etc). The new pavers (type yet to be 
agreed with WCC in next design phase) will have longer paving life (around 25years) 
thereby providing best whole of life solution. 

58. WCC is currently developing a Green Network Plan which is a key action out of the 
Planning for Growth Spatial Plan and to addressing the climate and ecological 
emergency declared in 2019. The Green Network Plan and proposed Implementation 
Framework focus on how to address the current deficit of greening in the central city as 
well as how to provide additional green infrastructure and public amenity as the central 
city densifies over the next 30 years. Increasing the level of greening in the public 
realm and number of trees, including street trees, is going to be critical to achieve this 
plan. This plan, if adopted by WCCs Planning and Environment committee on 27 
October 2021, will inform the next stage of design of the Golden mile project. 

59. WCC have commissioned a research report on a Fossil Fuel Free Central City 
(FFFCC) which will provide advice on how to build on the work of LGWM in prioritising 
active and Public Transport modes across the central city. The FFFCC report is due to 
be discussed at WCCs Planning and Environment committee on 10 November 2021. 

 

Whai whakaaro ki ngā whakataunga   

Considerations for decision-making 
 

Alignment with Council’s strategies and policies 
60. The preferred option (Option 3 “Transform”) alignment with Wellington City Council’s 

strategies is as follows: 

 

Strategies and Policies Alignment 

Our City Tomorrow: Spatial Plan for 
Wellington City 

Strong 

Wellington Towards 2040: Smart Capital Strong 
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Te Atakura First to Zero: Wellington City’s 
Zero Carbon Implementation Plan 2020 – 
2030 

Strong 

Wellington City Council (WCC) Long Term 
Plan 2021-31 

Strong 

WCC Walking Policy 2008 Strong 

WCC Parking Policy 2020 Strong 

Pōneke Promise Strong 

Wellington RLTP 2021 Strong 

Wellington Regional PT Plan 2021 Strong 

Regional Climate Emergency Declaration/ 
Action Plan 

Strong  

 

Engagement and Consultation 

Reviews and approvals 
61. The Golden Mile SSBC has been endorsed by the LGWM Board [subject to WCC 

confirmation, the Pre-implementation WFA (Workstream Funding Approval), as attached, 
has been endorsed for submission to WCC and Waka Kotahi for approval]. 

62. Standard practice for any business case of this size within WK is that it undergoes an 
internal investment quality assurance (IQA) review. The IQA process has been 
completed that supported this SSBC. 

63. The SSBC has also been independently peer reviewed and all relevant issues have 
been resolved. The peer reviewer supported the SSBC document. 

64. The SSBC has also gone through independent transport modelling and economics peer 
review and their review findings support the SSBC modelling and economics. 

65. The Preliminary design has also been independently safety audited and audit findings 
been reviewed and accepted by consultant, LGWM and WCC safety engineer.  

 

Community and Stakeholder feedback 

66. The three shortlisted options were released for public consultation from June to August 
2020. We asked Wellingtonians to let us know what that they liked or didn’t like about 
each concept and why. We also asked people to tell us which concept they preferred for 
the different sections of the Golden Mile, as we understand that each street that makes 
up the Golden Mile is different, and a concept that might work for one street, may not for 
another. We also wanted to know people’s thoughts on providing spaces for people on 
bikes and scooters, allowing certain vehicles (such as taxis, delivery and maintenance 
vehicles) access to the Golden Mile and how they’d like to see the space at the end of 
closed side streets used. 

67. Overall, about 2000 people and organisations commented on the proposed concepts. 
Most of the comments received expressed a preference for Concept 3 “Transform.” The 
majority also supported providing cycling facilities and retaining loading bays or taxis 
stands on the Golden Mile (or were supportive of allowing service vehicles to use the 
Golden Mile at certain times of the day). 
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68. However, the retail and hospitality business sectors were concerned that certain aspects 
of the concepts (e.g. removal of on-street parking, removing Private Motor Vehicle 
access, relocation of loading zones), would impact negatively on retail and business 
activity. In response to these concerns, the project team commissioned retail impact 
assessment to determine the effects, benefits and risks of shortlisted options on retailers 
and businesses. 

69. A key conclusion of the retail impact assessment was the Option 3 “Transform” would 
generate net benefits in the form of increased footfall leading to increased sales and 
revenue. In contrast, both options 1 and 2 would generate less benefits for businesses 
and retailers on the Golden Mile.  

Implications for Māori 
70. LGWM has established mana whenua partnership working group and Iwi membership 

on the Governance Reference Group to incorporate mana whenua perspectives in the 
programme outcomes and support broader Iwi engagement.  

71. Iwi representatives have been involved in the Golden Mile Multi Criteria Assessment 
options assessment process and has supported the preferred option, Option 3 
“Transform”. 

72. The iwi representatives have provided a set of draft cultural design values and principles 
to help guide the development of the project. These values, along with, Heritage 
landscape assessment and archaeology assessment will guide the development of the 
preferred option design in the next phase of the project. This design will be developed in 
partnership with the mana whenua working group. 

Financial implications 

Preferred Option Cost Estimate 

73. Further refinement of the design through the finalisation of the SSBC has resulted in an 
updated cost estimate.  

74. The table below shows the Base and Expected (P50) cost estimate for the preferred 
option: 

Cost source Revised (September 2021) 
Expected Project Cost  

Previous (June 2020) 

 Expected Project Cost  

Pre-Implementation Phase $7,900,000 $5,900,000 

Main Consultancy/Contract 
including comms and 

engagement 

$4,900,000 $3,900,000 

Internal Managed Costs 
Allocation (reviews, Audits, 

advertising, cultural 
assessment, ad-hoc fees) 

$2,000,000 $2,050,000 

Early Contractor Involvement 
(stage 1 contract docs, 

tendering, contractor staff 
time, cost agreement, final 

$1,000,000  
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Cost source Revised (September 2021) 
Expected Project Cost  

Previous (June 2020) 

 Expected Project Cost  

proposal)  

Implementation Phase $57,750,000 $46,260,000 

MSQA Consultancy supervision  $3,600,000 $3,100,000 

Managed Costs (consent 
monitoring fee, audits, reviews, 

comms FTE, advertising costs) 

$5,250,000 $2,050,000 

Physical works Cost Estimate $48,900,000 $41,110,000 

Total Project Base Cost $65,650,000 $52,160,000 

Total Project Contingency (30%) $19,500,000 $15,648,000 

Physical Works Contract- 
Allowance for Contractor KRA 
Bonus Payments 

$2,400,000*  

Total Expected Project Cost (P50) $87,550,000 $67,808,000 

*please note that these costs are not included in the draft SSBC document as it was added late by 

LGWM. The final approved SSBC will be updated include these costs 

75. The key elements that led to this cost increase (P50) from $67.8M to $87.55M are listed 
and quantified below: 

 

Key Elements Concept 
stage 
estimate  

(June 
2020) 

Preliminary 
Design Stage 
Estimate (Sep 
2021) 

Reason for cost increase 

Pre-Imp Phase $3.9M $4.9M Based on final consultant fee. Original fee based 
on standard estimate (7.5%) 

Pre-Imp Phase- 
Allowance for 
Early Contractor 
Involvement (ECI) 

$0.0 $1.0M To allow procurement and involvement of 
physical works contractor to work collaboratively 
with the pre-imp consultant to refine the design, 
develop construction methodology and minimise 
the construction and disruption risk associated 
with physical works 

MSQA Services $3.1M $3.6M Updated fee allows for three years 
construction supervision to accommodate 
risk of delay 
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Construction 
Phase Managed 
Costs 

$2M $5.25M Revised costs now allow for one comms FTE 
resource plus advertising costs@750k/year 

Construction 
Works 

$41.1M $48.9M Original cost based on concept design (5%) 
across three options. Revised cost is based on 
preliminary design of preferred option (~20%). 
Key items that led to cost increase are: 

Streetlighting- $4.4M increase, out of which 
$2.8M relates to removal and relocation of 
median streetlights to accommodate cycleway 
connection through Courtenay place. 

Drainage – Increase of $2M to allow more 
sumps, manholes and length of strip drains to 
manage stormwater flow on sealed surface and 
on new footpath 

Bus stops-  

One architectural bus stop- $0.4M 

Temporary bus stops (including seating, lighting) 
on re-routed streets -$0.45M 

Paving rates-The rate for new footpath pavers 
increased from $280/m2 to $300/m2 to reflect 
recent market costs. 

Extraordinary 
Construction Cost 

$0.0 $1.0M Allowance for artistic and cultural inputs to 
project to reflect mana whenua design values 
and reflect cultural heritage 

Physical works 
contractor- KRA 
Bonus Payment 

$0.0 $2.4M In discussions with LGWM Procurement Advisor, 
an allowance has been made of a provisional 
sum of $2.4M for “Contractor Bonus Payments” 
to allow broader social outcomes from our 
physical works contractor. Alliance type 
contracts typically use a KRA (Key Result Area) 
bonus pool payment of between 2-3% of 
engineer estimate. If we want to signal a step 
change in contractor performance, we need to 
allow for these payments to ensure contractor 
reflects the right behaviours to meet these social 
outcomes when delivering the physical works 

 

76. As per the WK Cost estimation manual, the revised base, expected (P50) and 95th 
percentile (P95) estimated cost ranges are as follows: 

 Base Expected  

(P50) 

95th percentile (P95) 

Preferred Option $65.65M $87.55M $105.06M 
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77. The WCC has included the costs for the next phase (pre-implementation phase) in their 
LTP funding, but not for the currently indicated implementation phase cost range. Costs 
included in the current LTP are funded using existing rating tools. 

78. WK is expected to fund the central government share from the NLTF for the next phase 
of work (pre-implementation phase). The currently estimated implementation phase 
costs exceed the allowance made in the WK NLTP. 

79. Whilst there is an explicit LGWM programme work stream to provide funding partners 
with analysis to assist them in agreeing a more enduring agreement for cost allocation, 
for the next phase (Pre-Implementation) of the Golden Mile project, the interim agreed 
funding arrangement, documented in schedule 5 of the 2020 LGWM Relationship and 
Funding agreement (RFA) to allocate cost shares to funding partners, will be used. 

Legal considerations  
80. No legal issues are noted at this stage. 

Risks and mitigations 
 
81. Cost Estimate:  The P50 costs reported above has increased from the earlier cost 

estimate completed in June 2020 for public engagement of three shortlisted options. The 
earlier estimate was high level based on concept stage design (around 5% design). The 
LGWM Board and partners approved the preferred option in June 2021 that enabled the 
project team to proceed with preliminary level design (around 20%) that led to increased 
costs as we have better understanding of design elements, impacts and partner 
requirements. At preliminary level design (~20%), some risk of further cost increase 
remains as we cannot yet quantify the full impact of underground services, cost 
escalations, construction impacts and market rates. These will be managed in the next 
pre-implementation phase.  

82. The following table list key items where this cost increase occurred, and suggested 
mitigation measures to manage this cost risk: 

 

Phase Items Cost Mitigation proposal 

Pre-Implementation  Consultant 
Fee 

$4.9M Procurement negotiations to 
challenge scope and costs. 

Pre-Implementation Managed 
Costs 
(reviews, 
audits, 
advertising, 
Project 
management 
etc) 

$2.0M Manage at 3-year Programme 
level rather than project level and 
approve work as need basis. 

Implementation  Management 
Surveillance & 
Quality 
Assurance 
consultancy 

$3.6M These supervision costs can be 
significantly reduced if LGWM 
programme hire dedicated Project 
Manager rather than outsourcing 
to consultants. 
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supervision  

Implementation  Managed 
Costs 

$5.25M Manage at 3-year Programme 
level (rather than project level) and 
approve work as need basis. 

 

Dedicated in-house 
communication staff and reducing 
advertising costs during 
construction can provide 
significant savings 

Implementation  Physical 
Works 

$48.9M Costs increase of around $7.8M 
(compared with previous estimate) 
is due to increased costs 
associated with drainage and 
streetlighting improvements. With 
ECI (Early Contractor 
Involvement) procurement 
pathway to allow physical works 
contractor involved earlier in 
design phase, there are 
opportunities to reduce this cost 
increase. Also, with Ground 
Penetrating Radar work underway, 
we will be in better position to 
quantify the risk of design changes 
due to underground services in 
next phase of the project.  

 

83. Cost Contingencies- The contingency allowance has been reviewed and accepted by 

the WK Commercial team as well as supported by the independent parallel estimator WT 

Partnerships.  

84. Scope and Quality - There is a risk that the expectations from partner organisations on 

both scope of the project, Infrastructure design requirements and quality of material 

selection (paving type) may add costs to the project without adding transport benefits. 

The project team plan to manage this risk by keeping decision makers informed of any 

scope/quality creep and to keep the project within the estimated cost of $87.5M (P50 

estimate).    

85. Integration with MRT and City Streets- This integration risk will be managed in the next 

detailed design phase once the MRT preferred option is confirmed and City Streets CBD 

cycleway link is investigated and confirmed. 

86. Second PT Spine – The Golden Mile corridor have limited capacity up to 100 buses/hour 

per direction and any increase beyond this capacity needs to be accommodated on 

second PT spine. It is estimated that Golden Mile will reach this capacity in 2024/25. 

Therefore, GWRC and Metlink are currently investigating bus services that could be 

moved to this second spine within next three to five years to accommodate the future 

growth beyond the Golden Mile capacity limitations and must be consistent with longer 

term MRT infrastructure. There is a risk that the bus services planned move to the 
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second PT spine, without associated priority infrastructure and with increased 

congestion (due to PMVs diverted from Golden Mile restrictions) could lead to negative 

impact on bus service efficiency, reliability and patronage if not carefully planned and 

managed.  

87. Impact of underground services on costs- The Ground Penetrating radar (GPR) work to 

understand and assess the type and depth of underground services and their possible 

clash/integration with proffered option will be investigated in the next phase. The cost 

estimate includes appropriate contingency allowance to manage this risk, however, we 

will only fully understand this risk and its ramifications once this GPR survey work is 

completed later this year.  

88. Consultation/Stakeholders- The businesses, retailers and hospitality sectors have raised 

concerns over construction disruption effects. LGWM propose to get contractor involved 

early in the detailed design phase to jointly develop the construction staging plan (along 

with partners) and assess the impacts of disruption on the businesses and retailers of 

Golden Mile along with users of the surrounding transport network. Similarly, LGWM will 

work with WCC to also develop activation strategies to ensure people continue to access 

and shop on Golden Mile during the physical works.  

89. Construction Impacts on businesses and bus services; There is a risk of impact of 
proposed construction works on the businesses and bus services on Golden Mile. It is 
too early to assess these effects without first understanding the construction 
methodology. The project team will develop this methodology in collaboration with 
consultants, contractor and partners in the next phase. 

Disability and accessibility impact 

90. The project team has numerous meetings with the CCS disability group and Blind 

Citizens group regarding the preferred option design. One of the ley feedback point was 

to improve accessibility for the people with accessibility needs. The project team has 

noted this feedback and have proposed to: 

a. increase the number of disability car parks provided on side roads (with no carparks 

on main Golden Mile corridor). Currently, on Golden Mile, there is only one disability 

on-street car park; 

b. locate these disability car parks closer to the Golden Mile corridor to improve 

availability and accessibility; 

c. investigate further accessibility improvement options on Golden Mile corridor, in the 

next design phase, for people with accessibility needs that needs them to be 

dropped off outside or very near to their destination.  

91. In the next design phase, the project team is developing communications and 

stakeholder engagement plan that aims to develop design of preferred option in 

collaboration the Disability stakeholder groups.   

 

Climate Change impact and considerations 

92. The preferred option is expected to reduce carbon monoxide, carbon dioxide, nitrous 

oxide and PM10 emissions. That is, by improving public transport and active mode 
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infrastructure and by restricting access for private motor vehicles, the preferred option is 

expected to help make the bus / active mode network more efficient, attractive and 

encourage people to switch from their private motor vehicles to more sustainable modes 

of travel. It is noted that the preferred option is expected to generate about $17M (net 

present value) in emission reduction benefits. 

93. The preferred option strongly aligns with The Te Atakura blueprint (2019) and 

implementation plan (2020) - commits WCC to ensuring Wellington City becomes a net 

zero carbon city by 2050 – including making the most significant reductions by 2030. 

Transport emissions are responsible for over half of Wellington’s emissions – thus is a 

key action area.  Further, as previously mentioned, WCC have commissioned a research 

report on Fossil-Fuel Free Central City and the programme will work collaboratively with 

our partners to agree how recommendations can be implemented on Golden Mile within 

the agreed project budget. 

 

Communications Plan 

94. Once all three partners (WCC, GWRC and WK) approve the Golden Mile Single Stage 

Business Case, it will be released on project website with associated key messages and 

engagement plan for next detailed design phase. The engagement plan will clealry 

communicate the approach and timeline for engagement with public, stakeholders and 

businesses to inform the detailed design of preferred option. The engagement will 

include businesses on both the Golden Mile corridor as well as the adjoining side roads 

(within limit of works). The SSBC will be finalised after the final approval by WK on 25th 

November 2021.  

Health and Safety Impact considered 

95. The preferred option is expected to have positive impact on health and safety by 

encouraging people to active modes and public transport and by reducing reliance on 

private motor vehicles. Any construction phase related health and safety risks will be 

assessed, quantified and reported (with mitigation plan) once the next detail design 

phase is completed. 

 

Ngā mahinga e whai ake nei  

Next actions 

96. The project will seek business case approval from GWRC on 28th October 2021 and 

from WK Board on 25th November 2021.  

97. The project will move into the next phase of detailed design (pre-implementation). This 

work is currently undergoing procurement negotiations with incumbent supplier (Future 

Group) and the detail design phase is expected to commence by end of October 2021. 

98. Once the detail design commences, the following key priority actions will be taken: 

a. Complete underground services location investigation to better understand the 

services depths/locations using Ground Penetrating radar technology. 
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b. Complete archaeological, heritage and cultural assessments as part of an integrated 

cultural heritage philosophy.  

c. Complete a HAIL (Hazardous Activities and Industries List) investigations to check 

for any contaminated sites. 

d. The LGWM Urban Design (UD) framework is currently being scoped however, the 

LGWM urban design team are prioritising the delivery of draft UD framework criteria 

for the Golden Mile timeframes so that it can help inform the urban design 

interpretation and placemaking outcomes for the project.  

e. Ensure early and regular engagement with partners to ensure collaborative design 

approach and input from elected members. 

99. The project team will seek procurement approval to identify and engage potential 

contractors that can join the design team in the next phase using Early Contractor 

Involvement (ECI) procurement process. This will enable the project team to jointly 

design the project and ensure the construction methodology is robust to minimise 

disruption to businesses and travelling public.  This approach will also open 

opportunities for potential costs savings for project due to early identification of risks 

and potential for design changes to mitigate these risks. 

100. Once the detailed design phase is completed and design approved, the project team 

will work with WCC officers with respect to necessary traffic and parking changes 

(Traffic Resolutions). 

101. The next phase will have stakeholder and community engagement at its core to ensure 

design approach is collaborative and works for all users, local businesses and retailers. 

A comprehensive piece of engagement needs to embed alongside the technical 

analysis to enable smooth progress towards the delivery phase. 

102. Subject to business case approval by partners and release of the remaining pre-

implementation funding by end of November 2021, we expect that detailed design 

phase will be completed by October 2022 to enable construction to begin by end of 

2022. 

 

. 

 
 

Attachments 
Attachment 1. Golden Mile SSBC Draft    
Attachment 2. A - Strategic Case Refresh    
Attachment 3. B - Vision 2036    
Attachment 4. C - MCA Report    
Attachment 5. D - Design Philosophy Statement    
Attachment 6. E - Economics Report    
Attachment 7. F - Traffic Assessment Report    
Attachment 8. G - Cost Estimate Report    
Attachment 9. H - Consenting Strategy    
Attachment 10. I - Traffic Regulations Strategy    
Attachment 11. J - SSBC Risk Register    
Attachment 12. K - Benefits Realisation Plan    
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Attachment 13. L - Peer Reviews    
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WELLINGTON CENTRAL CITY GREEN NETWORK PLAN 
 
 

Kōrero taunaki  
Summary of considerations 

Purpose 

1. This report asks Pūroro Āmua - Planning and Environment Committee to adopt the 
draft Wellington Central City Green Network Plan (‘GNP’) – (Attachment 1).  

Strategic alignment with community wellbeing outcomes and priority areas 

 Aligns with the following strategies and priority areas: 

☒ Sustainable, natural eco city 

☒ People friendly, compact, safe and accessible capital city 

☒ Innovative, inclusive and creative city  

☒ Dynamic and sustainable economy 

Strategic alignment 
with priority 
objective areas from 
Long-term Plan 
2021–2031  

☒ Functioning, resilient and reliable three waters infrastructure 

☒ Affordable, resilient and safe place to live  

☒ Safe, resilient and reliable core transport infrastructure network 

☒ Fit-for-purpose community, creative and cultural spaces 

☒ Accelerating zero-carbon and waste-free transition 

☒ Strong partnerships with mana whenua 

Relevant Previous 
decisions 

Council signed off on the Planning for Growth Spatial Plan which 

identified the Central City Green Network Plan as a key action. 

Council assigned budget to central city greening in the 2021-31 

Long-term Plan, as well as agreeing to create compensatory green 

space if the Fale Malae project goes ahead on Frank Kitts Park.  

Significance The decision is  rated low significance in accordance with schedule 1 

of the Council’s Significance and Engagement Policy as the GNP is a 

strong logical step from a prior decision.  

Outline the criteria that apply as set out in the Council’s Significance 

and Engagement Policy. This is a mandatory consideration, 

regardless of the level of significance. Democracy Services will peer 

review the level of significance. 

Financial considerations 

☒ Nil ☐ Budgetary provision in Annual Plan / 

Long-term Plan 

☐ Unbudgeted $X 

2.  
 
Risk 

☒ Low            ☐ Medium   ☐ High ☐ Extreme 

 

https://wellington.govt.nz/~/media/your-council/plans-policies-and-bylaws/plans-and-policies/a-to-z/signifance-engagement/significance-engagement-policy.pdf
https://wellington.govt.nz/~/media/your-council/plans-policies-and-bylaws/plans-and-policies/a-to-z/signifance-engagement/significance-engagement-policy.pdf
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Taunakitanga 

Officers’ Recommendations 

Officers recommend the following motion 

That Pūroro Āmua - Planning and Environment Committee:  

1) Receive the information 
2) Adopt the draft Green Network Plan (GNP) – (Attachment 1). 

3) Request officers to come back with an Implementation Framework and the finalised 

GNP early 2022 setting funding and partnering options, programmes of work, actions 

and targets over 30 years which will direct: 

a. Protecting existing green elements  

b. Planting more trees 

c. Enhancing and greening existing public spaces  

d. Developing sites into new parks 

4) Request officers to identify a te reo Māori name for the GNP. 

 

Whakarāpopoto  

Executive Summary 

3. The Central City Green Network Plan (GNP) is a key action out of the Planning for 
Growth Spatial Plan to complement growth and which helps address the climate and 
ecological emergency declared in 2019.  

4. Council approved on 4 March 2021 with the adoption of the draft LTP for consultation 
the addition of $30 million in years 11-30 for the acquisition and development of central 
city parks and to enable more street tree planting and parks in the Central City to 
support population growth. In years 4-6 of the LTP there is $7.5 million assigned for 
purchase and development of one central city park. 

5. The GNP focuses on how we can address the current deficit of greening for residents, 
workers and visitors in the central city as well as provide additional green infrastructure 
and public amenity as the central city densifies over the next 30 years. 

6. This will be undertaken through the addition of more trees and plants and new green 
public spaces as well as upgrading existing public spaces. 

7. This is supported by a multi-faceted approach based on treasuring what already exists, 
growing the green network, celebrating with partners and managing the green spaces 
well.  

8. There was a councillor workshop held on the 28 September 2021 to introduce the 
approach, confirm the draft objectives and test which level of ambition regarding 
targets. 

9. A Green Network Plan Implementation Framework (GNPIF) will be reported back to 
Committee in early 2022 and will set targets for the GNP and direct how the GNP will 
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be delivered. It will identify a series of, actions, funding options and delivery 
mechanisms.  

Takenga mai  

Background 

10. The Green Network Plan was first identified as an action in the in the Central City 
Framework in 2010. Within the key objectives street greening and the development of a 
legiable green network are highlighed.  

11. Since the adoption of the Central City Framework, a number of major public space 
upgrdaes have been undertaken including Pukeahu, the Victoria Street upgrade and 
the Cenotapth plazza.   

12. The Spatial Plan 2021 identified the following: “Action 3.33 - Develop a Green Network 
Plan for the Central City and investigate opportunities to expand the green network 
beyond the central city to establish forests to sequester carbon”. 

13. Through the spatial plan consultation 69% of respondents note the importance of 
protecting the natural environment and investment in parks and open spaces.     

14. Through the development of the spatial plan and draft District Plan, officers have been 
working closely with mana whenua. Mana whenua are very supportive of greening 
initiatives.   

15. In 2019 a report was commissioned for Wellington City Council by the New Zealand 
Centre for Sustainable Cities titled “Green Space in Wellington’s Central City: Current 
provision, and design for future wellbeing.” (Blaschke et. al, 2019). The report analysed 
the provision of public green space in central Wellington City in relation to current and 
projected future population levels. Key conclusions that came out of this were: 

• “a relatively low and declining amount and accessibility of green space in the central 
city.”1  The report identified that there is a deficit of green space both for the existing 
population, and the future population of the central city which is expected to grow 
from 18,000 to 36,000 over the next 30 years.    

• Green space amount per capita in central Wellington City declines substantially - by 
half on average - when not increased in relation to the projected population growth by 
2043. 

• Increasing the total amount, accessibility and quality of green space in the central city 
will need to be achieved in order to accommodate future population growth and fulfil a 
vision of “central city green spaces that enhance community and ecosystem health”.  

16. The Green Network Plan defines what greening means in a Wellington context, sets 
the strategy and together with the implementation framework will lay out a plan for how 
we address the exsiting deficit and provide for future growth in the Central City by 
setting targets for delivery in the next 30 years..   

17. The green network plan is an integral part of the review of the Council’s Open Space 
and Recreation Strategy (Our Capital Spaces) that is due to commence this financial 
year (21/22), which addresses more widely the vision for open space provision and 
greening across the whole city. 

 
1 P58 Blaschke et. al  
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18. The Green network plan also interlinks with the sustainable food network which will be 
discussed at the Social, Cultural and Economic Committee  on 2 December 2021. This 
will be considered in the development of the implementation framework for the Green 
Network Plan. 

Kōrerorero  

Discussion  

19. The World Health Organisation (WHO) is clear that: “Urban green space is a necessary 
component for delivering healthy, sustainable and liveable cities.”  

20. The WHO also identifies that one in four people will experience a mental health 
problem in their lives. The environment in which people live is influential to their well 
being. There is now evidence of the importance of green environments in supporting 
human wellbeing and mental health – this is a relatively new area of study and there is 
increasing interest in how the design of cities can be restorative and increase (or 
decrese) well being of our people as well as our natural environment.   

21. The draft GNP sets the direction for how we green Wellington’s central city in the 
next 30 years to address the current deficit and provide for growth. It will help address 
the climate and ecological emergency declared in 2019. It makes a case for more 
green spaces and plants in the central city and identifies: 

• what is a green network plan,  

• the benefits, 

• the current state of greening in the central city, 

• objectives to focus key areas of action, 

• typologies and mechanisms for greening, 

• the proposal around a continuum of diverse green spaces,  

• a set of targets and 

• an implementation proposal for delivery.     

22. The objectives are: 

• Treasure and protect what is important 

• Celebrate the value of green with partners to deliver green outcomes 

• Grow public green spaces and networks  

• Manage what we create and what we already have really well  

23. A Green Network Plan – Implementation Framework (GNPIF) will be developed to set 
funding and partnering options, programmes of work, actions and targets over 30 
years. Targets will be set to direct:   

a. Protection of existing green elements  

b. Planting of more trees 

c. Enhancing and greening existing public spaces  

d. Developing new parks 

24. These targets will focus on both the quantity of trees and spaces and the quality of 
public green spaces. Upgrading and better connecting the existing green open spaces 
will allow for a greater diversity of use, and support the exisiting users and residents in 
the central city.   The new green public spaces will support the projected population 
growth. These targets will be incorperated into the final GNP.  

25. The GNPIF will consist of actions that are central to achieving the GNP objectives, and 
targets. The actions will include: 
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• Strategic and policy initiatives required to protect and embed green thinking into 
projects   

• On-the-ground project-related and operational activities required to treasure, 
celebrate, grow and manage green initiatives  

• Relationship management to foster greening partnership, collaboration and 
efficiencies within Council and with external stakeholders 

• Advocacy and show casing to promote greening, its benefits and related 
behaviour change 

• Clarity around ownership of implementing the GNP and resourcing to monitor and 
deliver outcomes. 

26. The GNPIF will make explicit the actions that are already funded fully or in part and 
those that will require expanded or new funding and timeframes will be referenced as 
part of the next Annual Plan and Long Term Plan.  

27. Council approved on 4 March 2021 with the adoption of the draft LTP for consultation 
the addition of $30 million in years 11-30 for the acquisition and development of central 
city parks and to enable more street tree planting and parks in the Central City to 
support population growth. In years 4-6 of the LTP there is $7.5 Million assigned for 
purchase and development of one central city park. 

28. Indicative broad estimates of investment and options will also be included to inform 
decisions around target-setting and timing. Funding options will be better connected to 
development contributions.  The GNPIF will be a living document, which will be 
regularly reviewed and updated in the light of changing context. For example, as 
LGWM work rolls out, the priorities for street tree planting might change.  

29. The implementation of the GNP will be partly funded out of existing work programmes. 
for example the build back better programme.  

30. Another example, the Transitional Cycling Programme which is looking at interim bike 
network solutions, will deliver temporary tactical urbanism techniques that will have 
greening elements. Through the Streets for People Programme, permanent designs 
will incorporate street trees and WSUD opportunities where appropriate.  

31. The GNPIF which will be brought to  Pūroro Āmua - Planning and Environment 
Committee in early 2022. The purpose of getting Committee agrement to the GNP, is to 
give officers a direction in developing the GNPIF.  

32.  Work has started on identifying new spaces for parks in the Central City.   

Kōwhiringa  

Options 

33. Agree to all or some of the recommendations. 

34. Request further work be done on the GNP.  This will delay the development of the 
GNPIF. 

35. Not approve the GNP.  

Whai whakaaro ki ngā whakataunga   

Considerations for decision-making 
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Alignment with Council’s strategies and policies 

36. The GNP was identified as an action out of the draft spatial plan to “develop a Green 
Network Plan for the Central City and investigate opportunities to expand the green 
network beyond the central city to establish forests to sequester carbon.” It will support, 
influence, and help implement strategies and policies including the key drivers behind 
Planning for Growth, The Spatial Plan, Te Atakura, Our Capital Spaces (Open Space 
and Recreation Strategy), Our Natural Capital (Biodiversity Strategy) and Let’s Get 
Wellington Moving. The GNP will do so by supporting the transition towards a higher-
density, compact, liveable central city by ensuring residents will enjoy the benefits of 
nature close by. Wellington’s biodiversity will be protected, and resilience enhanced 
within a healthy green network. 

Engagement and Consultation 

37. Part 6 of the Local Government Act 2002 applies to the decision to adopt the green-
network plan. This essentially requires that local government decisions have identified 
the objective, considered reasonably practicable options, and considered effected 
persons views.  

38. The plan arose out of the Council’s engagement on the spatial plan, where the 
resounding community view was that the city should be greener. The plan provides the 
strategy for achieving this and will identify targets to assist in monitoring its 
implementation. The strategy is intended to be a relevant consideration for subsequent 
decisions on the shape of the city, such as transport investment and urban 
development decisions by the Council or planning decisions under the RMA. Aspects 
of the plan are unfunded, and this will require Council decisions to allocate funding 
through those processes.  

39. In considering the extent of compliance with Part 6 of the LGA 2002 required for 
adopting the Green-network it is important to identify the effect of the decision, which is 
simply the creation of a relevant consideration to assist in achieving the community’s 
objective of greening the city. The plan on its own does not alter rights, or obligations 
and will simply inform subsequent processes. These processes will ensure that people 
effected by the implementation of the objective to green the city will be able to provide 
meaningful input into the specific decision.  

40. Therefore, there is no need to further engage on the plan because it is simply a 
strategy for implementing community views. Downstream processes will ensure that 
meaningful community engagement occurs at the time the strategy is being 
implemented.   

 

Implications for Māori 

41. The GNP arose out of the Council’s engagement on the spatial plan which included 
partnership with mana whenua. The resounding view of residents, including mana 
whenua, was that the city should be greener. The GNP is part of an action plan by 
Council to deliver what the community have already communicated through previous 
engagement. 

42. Ahead of the committee meeting the draft GNP has been presented at a hui with 
Taranaki Whānui on the 20th of September 2021, and Ngāti Toa on the 23rd of 
September 2021. These hui supported the intent of the GNP.  
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43. Future engagement with mana whenua will occur through the development of the 
GNPIF. Opportunities and iwi partnership will also occur through subsequent funding 
bids of the individual projects level.   

44. Working with Mana whenua partnership is integral to the Treasure objective.  

45. It is proposed to identify a te reo Māori name for the GNP.  

Financial implications 

46. The draft GNP has no finical implications.  

47. The GNPIF will outline key initiatives and their financial implications.     

Legal considerations  

48. N/A 

Risks and mitigations 

49. The GNPIF will provide the detail, and therefore identify risk and mitigation.  

 

Disability and accessibility impact 

50. Planning for a growing central city is also good opportunity to take note and address 
our accessibility issues. All individuals should be able to share in all facets of the 
central city – including the enjoyment of our green spaces.  

51. “Wellington is a city where many people want to live. We want to welcome everyone 
and ensure the city’s attractions are available to everyone. With steep hills and narrow 
streets, it’s not the easiest place to get around, and it is even more challenging for 
those with mobility issues, whether due to disability, age or having young children in 
prams and pushchairs.” (Accessible Wellington Action Plan 2019) 

52. Including frequent opportunities to experience green (be it park spaces, town belt, 
harbour, or a high-quality streetscape) is critical to the success of a genuinely inclusive 
city. Implementation of the green network plan will be one of the many ways of 
supporting council’s goal of an inclusive + connected central city.   

Climate Change impact and considerations 

53. The Green Network Plan contributes positively to Wellington’s zero carbon goal one of 
the main objectives in the plan is to increase the tree canopy coverage of the central 
city. Trees absorb C02. While trees, rain gardens and wetlands absorb/filter rainfall and 
slow stormwater flow. Trees and other vegetation moderate summer temperatures.   

54. We have engaged with the Climate Change Reponse team on a number of occasions 
and the draft has been sent to their team for review and feedback. The Green Network 
Plan has been confirmed by the Climate Change Response team to fit within the 
overall climate action communications direction and principles. 

Communications Plan 

55. A media release will be prepared.  
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Health and Safety Impact considered 

56. N/A 

Ngā mahinga e whai ake nei  

Next actions 

57. The following work is proposed:  

• Identify a te reo Māori name for the plan 

• Engage with stakeholders and develop the GNPIF to bring back to Committee in early 

2022.  

• Set up a web link to for public accessibility of the GNP and supporting information  

 

Attachments 
Attachment 1. Draft Green Network Plan    
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TE WHANGANUI-A-TARA WHAITUA IMPLEMENTATION 
PROGRAMME AND TE MAHERE WAI O TE KĀHUI TAIAO 
 
 

Kōrero taunaki  
Summary of considerations 

Purpose 

1. This report to Pūroro Āmua - Planning and Environment Committee presents the Te 
Whanganui-a-Tara Whaitua Implementation Programme; and Te Mahere Wai o Te 
Kāhui Taiao (a Mana Whenua Whaitua Implementation Programme).  The co-chairs of 
this whaitua committee will be present at this committee to support the attached 
papers. 

Strategic alignment with community wellbeing outcomes and priority areas 

 Aligns with the following strategies and priority areas: 

☒ Sustainable, natural eco city 

☐ People friendly, compact, safe and accessible capital city 

☐ Innovative, inclusive and creative city  

☐ Dynamic and sustainable economy 

Strategic alignment 
with priority 
objective areas from 
Long-term Plan 
2021–2031  

☒ Functioning, resilient and reliable three waters infrastructure 

☐ Affordable, resilient and safe place to live  

☐ Safe, resilient and reliable core transport infrastructure network 

☐ Fit-for-purpose community, creative and cultural spaces 

☐ Accelerating zero-carbon and waste-free transition 

☐ Strong partnerships with mana whenua 

Relevant Previous 
decisions 

The attached reports  

Financial considerations 
☒ Nil ☐ Budgetary provision in Annual Plan / 

Long-term Plan 

☐ Unbudgeted $X 

2. Any financial considerations will occur should actions be agreed and included in the 
Council planning processes. 

Risk 
☒ Low            ☐ Medium   ☐ High ☐ Extreme 

Outline the overall level of risk, summarising the risk section from laterin the paper.  
 

Author Geoff Lawson, Team Leader Policy  

Authoriser Baz Kaufman, Manager Strategy and Research 
Stephen McArthur, Chief Strategy & Governance Officer  

Taunakitanga 
Officers’ Recommendations 

Officers recommend the following motion 
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That the Pūroro Āmua | Planning and Environment Committee: 

1. Receive the information. 

2. Note that officers will continue to work with Greater Wellington Regional Council to 
understand the impact of the Te Whanganui-ā-Tara Whaitua Implementation Plan and 
will report back on implementation to the Committee.  

Whakarāpopoto  

Executive Summary 

3. The attached reports are the result of the whaitua programme led by Greater 
Wellington Regional Council (GWRC) for the Te Whanganui-a-Tara Whaitua.  

4. The whaitua programme involves community-focused, collaborative planning 
processes to address land and water management issues in the Greater Wellington 
region. It assists Greater Wellington and local councils in carrying out the obligations 
under the National Policy Statement for Freshwater Management 2020 (NPSFM). The 
programme aims to improve the integration of activities and achieve better resource 
management practices which reflect local aspirations for waterways.  

5. The Te Whanganui-ā-Tara WIP and Te Mahere Wai have been received by GWRC at 
its 23 September meeting and are now being presented to the local councils within the 
whaitua region. 

Takenga mai  

Background 

6. Te Whanganui-a-Tara Whaitua Committee (the Committee) was the third of five 
whaitua committees for the Greater Wellington region, and first met in February 2019. 
Since that time, the Committee has deliberated on a pathway for improving water 
quality and the way water is managed in the Whaitua. The Council was represented on 
the Whaitua Committee by Councillor Rush.  

7. In February 2020, Mana Whenua representatives established Te Kāhui Taiao to enable 
iwi to discuss, debate and decide their contribution in wānanga (formal discussions to 
share knowledge) in a culturally safe space.  

8. Te Kāhui Taiao produced the Te Mahere Wai, a Mana Whenua Whaitua 
Implementation Programme (Te Mahere Wai WIP), specifically aimed at ensuring the 
voices of Taranaki Whānui and Ngāti Toa Rangatira sit alongside the voices of Crown 
partners and non-Māori communities. 

9. The recommendations in the Te Whanganui-a-Tara Whaitua Implementation 
Programme (WIP) (Attachment 1) cover both regulatory provisions and non-regulatory 
programmes. The regulatory provisions will be included progressively by into the 
Regional Policy Statement and Natural Resources Plan by GWRC by way of plan 
changes. The non-regulatory programmes will be implemented over time, and GWRC 
will work in conjunction with mana whenua partners, city councils, Wellington Water, 
and other organisations to implement these.  

10. The Committee was informed by the Mayoral Taskforce Report and recommendations 
generally align, while taking them further with dates for delivery.  

11. Te Mahere Wai WIP (Attachment 2) also covers both regulatory provisions and non-
regulatory programmes necessary for Greater Wellington to achieve requirements that 
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demonstrate Mana Whenua decision-making in freshwater management and 
compulsory national values for mahinga kai.  

12. Te Mahere Wai WIP records the priorities and recommendations of Taranaki Whānui 
and Ngāti Toa Rangatira as Mana Whenua of Whaitua Te Whanganui-a-Tara. It 
describes Mana Whenua values and establishes a Mana Whenua assessment 
framework, called Te Oranga Wai for measurement and management of freshwater, 
receiving coastal waters and mahinga kai in the whaitua. 

13. The WIP and Te Mahere Wai WIP are created to be read, implemented and woven 
together to ensure the objectives and recommendations in both documents are 
reflected in changes to the Regional Policy Statement and Natural Resources Plan and 
in the non-regulatory programmes. 

Kōrerorero  

Discussion  

14. The implementation recommendations arising from the whaitua process are detailed 
and comprehensive.  

15. The next step is for the documents to be reviewed by GWRC officers to determine the 
steps required for implementation and provide responses to all recommendations in the 
WIP. This will then be used to inform the creation of the reference group and the 
whaitua implementation structure.  

16. The regulatory recommendations in the WIP and Te Mahere Wai will inform the plan 
change processes for the Regional Policy Statement and Natural Resources Plan in 
2022 and 2024.  

17. The non-regulatory recommendations will be further developed by GWRC in 
conjunction with relevant external organisations including the Council.   

18. Any subsequent plan changes that come from the WIP and Te Mahere Wai will be 
considered as the Council plans its 3 waters investment and urban development 
planning.  Dependent on the Councils response to this there may be financial 
implications and would need to be considered as part of future LTP processes.  

Ngā mahinga e whai ake nei  

Next actions 

19. The Committee may receive these documents noting that this is a GWRC programme 
of work noting it expresses a range of expectations for local councils to address 
freshwater management across the region. 

20. The Te Whanganui-a-Tara Whaitua Implementation Programme and the Te Mahere 
Wai o Te Kāhui Taiao (a Mana Whenua Whaitua Implementation Programme) will be 
formally launched on 9 November at Te Papa. 

21. Council officers will work with GWRC to understand the implementation and impact of 
the WIP so that it can be considered in future planning processes. 

 
 

Attachments 
Attachment 1. Whaitua Te Whanganui-a-Tara Implementation Programme    
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Attachment 2. Te Mahere Wai o Te Kāhui Taiao    
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ACTIONS TRACKING 
 
 

Kōrero taunaki  

Summary of considerations 

Purpose 

1. This report provides an update on the past actions agreed by the Pūroro Āmua - Planning 
and Environment Committee at its previous meetings.  

Strategic alignment with community wellbeing outcomes and priority areas 

 Aligns with the following strategies and priority areas: 

☐ Sustainable, natural eco city 

☐ People friendly, compact, safe and accessible capital city 

☐ Innovative, inclusive and creative city  

☐ Dynamic and sustainable economy 

Strategic alignment 
with priority 
objective areas from 
Long-term Plan 
2021–2031  

☐ Functioning, resilient and reliable three waters infrastructure 

☐ Affordable, resilient and safe place to live  

☐ Safe, resilient and reliable core transport infrastructure network 

☐ Fit-for-purpose community, creative and cultural spaces 

☐ Accelerating zero-carbon and waste-free transition 

☐ Strong partnerships with mana whenua 

Relevant Previous 
decisions 

Not applicable.  

Financial considerations 

☒ Nil ☐ Budgetary provision in Annual Plan / 

Long-term Plan 

☐ Unbudgeted $X 

Risk 

☒ Low            ☐ Medium   ☐ High ☐ Extreme 

 

Author Hedi Mueller, Senior Democracy Advisor  

Authoriser Liam Hodgetts, Chief Planning Officer  

Taunakitanga 

Officers’ Recommendations 

Officers recommend the following motion 

That the Pūroro Āmua | Planning and Environment Committee: 

1. Receive the information. 
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Whakarāpopoto  

Executive Summary 

2. This report lists the dates of previous committee meetings and the items discussed at 
those meetings.  

3. Each clause within the resolution has been considered separately and the following 
statuses have been assigned: 

• No action required: Usually for clauses to receive information or note information, 
or actions for committee members rather than council officers.  

• In progress: Resolutions with this status are currently being implemented.   

• Complete: Clauses which have been completed.  

4. All actions will be included in the subsequent monthly updates, but completed actions 
and those that require no action will only appear once.  

Takenga mai  

Background 

5. At the 13 May 2021 Council meeting, the recommendations of the Wellington City 
Council Governance Review (the Review Report) were endorsed and agreed to be 
implemented.  

6. The Review Report recommended an increased focus on monitoring the 
impletmetation of Council resolutions and delivery of the work programme. As part of 
the implementation of this recommendation, each committee will be provided with an 
update on its previous decisions at every meeting.  

7. The purpose of this report is to ensure that all resolutions are being actioned over time. 
It does not take the place of performance monitoring or full updates. The committee 
could resolve to receive a full update report on an item if it wishes.  

Kōrerorero  

Discussion  

8. Of the 23 resolutions of the Pūroro Āmua | Planning and Environment Committee in 
September 2021: 

• 11 require no action from staff. 

• 5 are in progress. 

• 7 are complete. 

9. 35 in progress actions were carried forward from the last action tracking report. Of 
these: 

• 35 are still in progress. 

10. Further detail is provided in Attachment One.  
 

Attachments 
Attachment 1. Action Tracking    
   
  



Date Meeting Item Clause Status
Thursday, 24 June 2021 Pūroro Āmua | Planning and 

Environment
 3.4: Thorndon Quay Parking Changes - Traffic 
Resolution

2. Approve the following amendments to the Traffic Restrictions, pursuant to 
the provisions of the Wellington City Council Consolidated Bylaw 2008: TR53-
21 Thorndon Quay Pipitea – Convert angled parking to parallel parking 
(amended)

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.4: Thorndon Quay Parking Changes - Traffic 
Resolution

3. Agree that the four new P10 parks operate between 3pm and 6pm in the 
evening. 

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 6. Agree that officers will report on the implementation of the Spatial Plan and 
the supporting Action Plan on an annual basis, or more regularly as required.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 12. Agree to seek advice on the establishment of inclusionary zones in the 
inner city, CBD and around key public transport routes and instruct officers to 
report back on how these zones might be implemented as part of the District 
Plan review work through the Pūroro Āmua | Planning and Environment 
Committee.  

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 14. Agree that Council will seek to get the agreement of Kāinga Ora to develop 
at least one Specified Development Project through under the Urban 

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 15. Request officers to provide a report by September 2021 to identify 
underutilised sites across the city that are close to major public transport 
routes; including land that is: 

       

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 16. Propose measures to prioritise and significantly increase the rate of 
realisation of residential and mixed-use development capacity on underutilised 
sites over the next three, ten and 20 years. 

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 17. Instruct officers to investigate options and tools for 
encouraging/incentivising contributions through developments to city 
outcomes, such as affordability, accessibility, seismic resilience, open green 
space and low carbon buildings through the District Plan review and report 
back to the Pūroro Āmua Committee and Council for decision making on what 
initiatives to take forward.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 18. Note the design scheme for the Newtown Character area from the 
Newtown community and agree that council officers will recommend it to 
Kainga Ora for consideration as part of their planning work.  Agree that 
consideration will be given to prioritizing the needs of healthcare workers in 
this area in any work that the council undertakes in this area.  

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 22. Agree to change the ‘Type 4: Enable 6 storeys’ housing typology in the 
proposed final Spatial Plan maps and text to ‘Type 4a: Up to 6 storeys’ and 
‘Type 4b: Enable at least 6 storeys’, consistent with the Draft Spatial Plan.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 23. Remove the unlimited heights proposal in Central City and Te Aro and 
revert broadly to the heights proposed in the Draft Spatial Plan.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 24. Increase the walking catchment from all rapid transit stops to 10 minutes. In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 25. Request officers include best practice universal design principles in the 
review of the Wellington Design Manual and development of District Plan 
design guides. 

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 26. Seek to increase stock of accessible housing by encouraging accessible 
units on the ground floor of new multi-unit developments.

In progress



Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 27. Include a stream network map which shows above and underground 
streams to complement the Green Network Plan, as part of the District Plan 
review and on the Spatial Plan.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 28. Report back to Council how to daylight more of our underground streams. In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 29. Request officers report back on the capacity to implement the National 
Policy Statement on Indigenous Biodiversity once it is released, as well as 
options for incentivising maintenance of Significant Natural Areas (SNAs), such 
as a rates rebate on the percentage of private land designated as a Significant 
Natural Area.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 31. Support whenua Māori (Māori Land) exemption from national SNA 
designation under the National Policy Statement on Indigenous Biodiversity.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 32. Request that officers change Our Place engagement to city wide 
engagement to be focused on young people, renters, disabled people, and 
other communities that Council has less engagement with, about their future 
housing needs that can be enabled through the District Plan.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 33. Implement the pre-1930s character sub-areas as proposed in the draft 
spatial plan released in August 2020 and remove the general character 
overlay.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 34. Request officers identify incentives such as enabling more height if 
developments include a percentage of affordable housing, outdoor shared 
space, community gardens, green roofs as part of the District Plan review.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 35. Request officers to report back to the District Plan Review Councillor 
Working Group on the benefits of quality building design on mental health and 
wellness indicators as part of the District Plan review. 

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 36. Request officers to investigate incentives for developers to enable more 
common space, and space for community gardens, composting solutions, and 
green roofs. 

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 37. Request officers include provision for more vegetable/community gardens 
and composting systems throughout the central and inner suburbs in the 
Green Network plan. 

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 39. Note that staff will need to conduct a cost benefit analysis related to 
exempting character precincts from the National Policy Statement on Urban 
Development as part of the section 32 reports for the District Plan.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 42. Request officers prepare additional evidence as part of the draft District 
Plan to support the extension of the 10 minute walking catchment where it 
extends beyond that approved for the Medium Density Residential Area in 
Johnsonville.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 43. Request officers review the provision of open and green space in 
Johnsonville as part of the District Plan review.

In progress

Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 44. Increase the walking catchment for the central city to 15 minutes. In progress



Thursday, 24 June 2021 Pūroro Āmua | Planning and 
Environment

 3.2: Approval of 30-year Spatial Plan 45. Request officers to report back within three months on the ability and 
capacity of the Johnsonville train line to support the planned potential 
population growth along the Johnsonville/Onslow corridor taking into account 
the Regional Council’s planned future investment strategy on the line.

In progress

Wednesday, 4 August 2021 Pūroro Āmua | Planning and 
Environment

2.2 Traffic and Parking Bylaw Review 3. Agree to recommend to Council that the new Traffic and Parking Bylaw 
2021 is adopted and the current Part 5: Traffic of the Wellington Consolidated 
Bylaw 2008 is revoked.

In progress

Wednesday, 4 August 2021 Pūroro Āmua | Planning and 
Environment

2.2 Traffic and Parking Bylaw Review 13. Request officers report back to the Infrastructure Committee, within six 
months, on the implementation of changes in the Traffic Bylaw, including but 
not limited to introduction of new signage to prevent parking beyond seven 
days, improving design of shared use zones for pedestrian safety, enforcement 
of parking on footpaths and berms, and the potential need for more broken 
yellow lines on narrow streets, near bus stops and within six metres of 
intersections.

In progress

Wednesday, 4 August 2021 Pūroro Āmua | Planning and 
Environment

2.2 Traffic and Parking Bylaw Review 15. Request officers add to the work programme to request engine braking 
noise monitoring by Waka Kotahi NZ Transport Agency on Brooklyn Hill Rd and 
Ohiro Road due to the high number and frequency of trucks that travel to and 
from the three landfills. Officers to commence engagement with waste 
operators to explore voluntary measures to reduce engine braking noise 
disturbance.

In progress

Wednesday, 25 August 2021 Pūroro Āmua | Planning and 
Environment

3.1 Brooklyn Road Bike Lane Trial 2. Agree to formally consult on implementing permanent infrastructure 
between south of the intersection of Victoria Street/Karo Drive (SH1) and the 
intersection of Ohiro Road/Todman Street.

In progress

Wednesday, 25 August 2021 Pūroro Āmua | Planning and 
Environment

3.1 Brooklyn Road Bike Lane Trial 3. Agree that upgraded pedestrian facilities will be investigated as a part of this 
work.

In progress

Wednesday, 25 August 2021 Pūroro Āmua | Planning and 
Environment

3.3 Traffic Resolution - TR94-21 Courtenay Place 2. Approve the following amendment to the Traffic Restrictions, pursuant to 
the provisions of the Wellington City Council Consolidated Bylaw 2008 as per 
Attachment 1:
a)	TR94-21 Courtenay Place, Te Aro - P30 time limited parking:
i) at all times for four spaces,
ii) outside of charging hours for five “pay by space” spaces, and 
iii) outside loading zone hours for two loading zone spaces.  

In progress

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.1  Approval of Draft Bike Network Plan for 
Consultation

1. Receive the information. No action required

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.1  Approval of Draft Bike Network Plan for 
Consultation

2. Agree that the content of the draft Bike Network Plan (Attachment 1) be 
released for 
consultation.

Complete

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.1  Approval of Draft Bike Network Plan for 
Consultation

3. Agree that the Committee Chair and Deputy Chair authorise changes to the 
draft plan prior to consultation in line with the intent of any decisions the 
Committee makes today.

Complete

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.1  Approval of Draft Bike Network Plan for 
Consultation

4. Note that consultation on the draft plan will be run in conjunction with 
consultations on the Let’s Get Wellington Moving Programme and the draft 
District Plan starting in late October/early November.

No action required



Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.1  Approval of Draft Bike Network Plan for 
Consultation

5. Note that concurrently with the final adoption of the Bike Network Plan in 
early 2022, officers’ are recommending that a high-level strategic traffic 
resolution also be adopted. This is primarily to provide an explicit and 
consistent decision under the Land Transport Act 1998 by the Council as the 
Road Controlling Authority

No action required

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.1  Approval of Draft Bike Network Plan for 
Consultation

6. Endorse commencing work to install transitional schemes for the routes 
from the city to Newtown and the city to the Botanic Garden in partnership 
with Let’s Get Wellington Moving.

Complete

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.1  Approval of Draft Bike Network Plan for 
Consultation

7. Note that Appendix 2 will be corrected to show the following network 
classifications: 
• Leonie Gill pathway, Onepu Rd- Cockburn Street, secondary
• Leonie Gill pathway, Tirangi Rd - Onepu Rd, primary

Complete

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.6  Te Ngākau Civic Precinct Framework Hearings 1. Receive the information. No action required

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.6  Te Ngākau Civic Precinct Framework Hearings 2. Hear the oral submitters and thank them for speaking to their submissions. Complete

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.4  Forward Programme 1. Receive the information. No action required

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.5  Action Tracking 1. Receive the information. No action required

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.2  Frank Kitts Car Park and Fale Malae 1. Receive the information. No action required

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.2  Frank Kitts Car Park and Fale Malae 2. Agree to the demolition of the carparking building subject to Council 
agreement on timing of demolition (noting the need to strengthen or demolish 
by 2034).

Complete

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.2  Frank Kitts Car Park and Fale Malae 3. Subject to landowner and resource consent processes, endorse in principle 
the Fale Malae Trust proposal to continue investigating Frank Kitts Park as the 
preferred site for the Fale Malae, being the south west corner of the park 
where the carpark building is currently located. 

Complete

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.2  Frank Kitts Car Park and Fale Malae 4. Direct officers to prepare a development plan and report back to Council by 
June 30 2022, recognising that there is an existing resource consent and 
commitment in Council’s Long-term plan for the Garden of Beneficence 
(Chinese Garden).

In progress

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.2  Frank Kitts Car Park and Fale Malae 5. If the recommendation to demolish is agreed to then direct officers to 
prepare a demolition plan to be reported back to council alongside the 
development plan by June 2022.

In progress

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.2  Frank Kitts Car Park and Fale Malae 6. Agree that if the Fale Malae project goes ahead on Frank Kitts Park that 
compensatory open green space will be created elsewhere in the central city 
which will be designed in line with Water Sensitive Urban Design principles and 
that the overall objective of the Council’s planning work is to significantly 
increase the amount of green open space overall. Note that part of the Fale 
Malae will be open space.

In progress

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.2  Frank Kitts Car Park and Fale Malae 7. Note that Council and the Fale Malae trust will continue to work with mana 
whenua and will provide an update on where the proposal is at now.

No action required

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.2  Frank Kitts Car Park and Fale Malae 8. Direct officers to assist the eight businesses connected to the Frank Kitts car 
park with relocation.

In progress



Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.3 Te Atakura First to Zero 2021 Update 1. Receive the information. No action required

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.3 Te Atakura First to Zero 2021 Update 2. Agree that officers publish the Te Atakura First to Zero 2021 Update on the 
Council website.

In progress

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.3 Te Atakura First to Zero 2021 Update 3.  Note that the City target for 2030 has been updated to a 57% reduction 
compared to 2020. 

No action required

Thursday, 23 September 2021 Pūroro Āmua | Planning and 
Environment

2.3 Te Atakura First to Zero 2021 Update 4.  Note that Council will sign up to the Race to Zero pledge via the CDP 
website, and will participate in events and publicity of Race to Zero in the lead 
up to COP26.

No action required
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FORWARD PROGRAMME 
 
 

Kōrero taunaki  

Summary of considerations 

Purpose 

1. This report provides the Forward Programme for the Pūroro Āmua | Planning and 
Environment Committee for the next two months. 

Strategic alignment with community wellbeing outcomes and priority areas 

 Aligns with the following strategies and priority areas: 

☐ Sustainable, natural eco city 

☐ People friendly, compact, safe and accessible capital city 

☐ Innovative, inclusive and creative city  

☐ Dynamic and sustainable economy 

Strategic alignment 
with priority 
objective areas from 
Long-term Plan 
2021–2031  

☐ Functioning, resilient and reliable three waters infrastructure 

☐ Affordable, resilient and safe place to live  

☐ Safe, resilient and reliable core transport infrastructure network 

☐ Fit-for-purpose community, creative and cultural spaces 

☐ Accelerating zero-carbon and waste-free transition 

☐ Strong partnerships with mana whenua 

Relevant Previous 
decisions 

Not applicable.  

Financial considerations 

☒ Nil ☐ Budgetary provision in Annual Plan / 

Long-term Plan 

☐ Unbudgeted $X 

Risk 

☒ Low            ☐ Medium   ☐ High ☐ Extreme 

 

Author Hedi Mueller, Senior Democracy Advisor  

Authoriser Liam Hodgetts, Chief Planning Officer  
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Taunakitanga 

Officers’ Recommendations 

Officers recommend the following motion 

That the Pūroro Āmua | Planning and Environment Committee: 

1. Receive the information. 
 

Whakarāpopoto  

Executive Summary 

2. The Forward Programme sets out the reports planned for Pūroro Āmua meetings in the 
next two months that require committee consideration. 

3. The Forward Programme is a working document and is subject to change on a regular 
basis.  

Kōrerorero  

Discussion  

4. Wednesday 3 November 2021: 

• Forum - Evans Bay Parade Cycleway (Chief Strategy and Governance Officer) 

5. Wednesday 10 November 2021: 

• Island Bay Parade Upgrade – Design Options (Chief Planning Officer) 

• Fossil Fuel Free City Centre Update (Chief Planning Officer) 

6.  Wednesday 24 November 2021: 

• Hearing – Cobham Drive speed limit (Chief Planning Officer) 

• Housing Action Plan Update (Chief Planning Officer) 

• Housing development (Chief Planning Officer) 

• Te Kāinga evaluation and 5 year plan (Chief Planning Officer) 

• Evans Bay Parade Cycleway Stage Two Post Consultation Report 

• Petition: Residents’ Parking in Hataitai Road 

 
 

Attachments 
Nil  
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3. Committee Reports 
 

 

 

REPORT OF THE KĀWAI WHAKATIPU | GRANTS 
SUBCOMMITTEE MEETING OF 13 OCTOBER 2021 
 
 

 

Members: Mayor Foster (absent – apology accepted), Councillor Day, Councillor 

Fitzsimons (Chair), Councillor Foon, Liz Kelly (absent), Councillor Matthews, 

Councillor O'Neill, Councillor Young.  

CLIMATE AND SUSTAINABILITY FUND CRITERIA 

The Subcommittee recommends:  

That the Pūroro Āmua | Planning and Environment Committee:  
a. Approve the criteria, and 
b. Note the processes for administering the fund.   

 
Website link to the Kāwai Whakatipu | Grants Subcommittee agenda and minutes: 
https://wellington.govt.nz/your-council/meetings/committees/grants-
subcommittee/2021/10/13  
 
 
 

Attachments 

Nil  

https://wellington.govt.nz/your-council/meetings/committees/grants-subcommittee/2021/10/13
https://wellington.govt.nz/your-council/meetings/committees/grants-subcommittee/2021/10/13
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