

Partnering Agreement
between

Wellington City Council 
 And
 XXXXXXXXXXX
in relation to the 
XXXXXXXXXX Business Improvement District 
	Dated:
	__________________


Background
XXXXXXXXX Association (registered under the Incorporated Societies Act 1908, Number XXXXXXX) is a Business Improvement District Association (BID Association) undertaking business-led programmes initiated by the local business community which promotes and develops their local business economy. 

Wellington City Council works with BID Associations in Wellington City to support development of projects and services that benefit the trading environment in the relevant Business Improvement District and which align with the local authority's objectives (BID Programmes). Wellington City Council recognises the role BID Associations have in contributing to the economic development of local communities and Wellington City as a whole. 

The BID Association and Wellington City Council (the Parties) commit to a partnering approach to work which focuses on the promotion of sustainable local economic development in accordance with the Wellington City Council Business Improvement District Policy dated October 2013 (BID Policy).

Agreement
1. The Parties agree to work together in accordance with the BID Policy. The BID Association agrees to abide by the BID Policy. 
2. The Parties agree to the following principles for the relationship:

Trust based relationship – a partnering relationship built on each Party working the basis of trust, respect and understanding.
No surprises approach – a partnering relationship built on each Party behaving with integrity and in good faith, with appropriate knowledge and information sharing.
Open communication – a partnering relationship built on each Party discussing issues openly, being open to constructive feedback, and understanding and respecting each other’s knowledge, expertise, operating environment, and capabilities.
Flexible – a partnering relationship built on each Party taking an open approach on differences of views and opinions and being flexible regarding the resolution of any issues which may arise. 
3. The Parties agree to the following working practices:

Confidentiality – both Parties respect the need of each organisation to maintain confidentiality when necessary, recognising the Council has statutory obligations, e.g. Local Government Official Information and Meetings Act 1987.
Individual stakeholder responsibilities, expertise, identity and roles – each Party must respect the other Party's areas of expertise and its relationship with its key stakeholders.

Commitment to future planning and capacity building – both Parties agree to a forward-looking focus including identifying appropriate resources for collaboration and joint working.
Resilience – both Parties agree to open dialogue and processes to facilitate managing difficulties and differences. 
What the BID Association Will Do
1. Establish and implement a BID Programme.

2. Fulfil all requirements of its establishment under the Incorporated Society Act 1908. 
3. Acknowledge Wellington City Council and Wellington City Council Controlled Organisations (CCOs) as stakeholders with a common interest in the economic sustainability of its business area. 
4. Manage the strategic and operational business of the BID Association to a professional standard including in accordance with any KPIs agreed with Wellington City Council or conditions attached to BID Funding Grants.
5. Consider undertaking activities that contribute to local economic development.
6. Cooperate with, and provide reasonable assistance in relation to, any Wellington City Council review of the BID Association's performance in accordance with the BID Policy.
What Wellington City Council Will Do
1. Wellington City Council agrees to provide (and update) the BID Policy for use by the BID Association. 
2. Wellington City Council agrees to support the BID Associations, so that they can implement their BID Programme. (For example, this support will include: managing the interface between the Council and the Associations and provision of information. It is not envisaged to include additional funding or project delivery unless otherwise separately agreed.)
3. Wellington City Council agrees to consider the incorporation of the BID target rate amounts into the Wellington City Council Annual Plan and, where incorporated, will pay BID Funding Grants to the BID Association after the end of each financial quarter subject to any conditions on such BID Funding Grants and on receipt of invoice.  

4. Where the Wellington City Council considers it appropriate, it will encourage CCOs to provide services that are important to the business community. CCOs are governed by independent Boards and operate under Statements of Intent with Wellington City Council.
5. Consider including activities in the Wellington City Council's Annual Plan that contribute to local economic development.

6. Promote the BID Association as the preferred business partner within the BID area.

7. Where the Wellington City Council considers it appropriate, it will involve the BID Association in the early development of policy or projects that affect the BID area or performance.

8. Where the Wellington City Council considers it appropriate, it will develop partnerships with the BID Association relating to assets or economic activities such as events within the BID area.

Performance Measures and Reporting
1. XXXXXXXXXXXX will provide to Wellington City Council by 30 November each year, as agreed at the BID Association's Annual General Meeting: 

a. A copy of its audited end of year financial statements for the year ending 30 June

b. A copy of its Annual Report for the year ending 30 June detailing progress against Business Association objectives

c. A copy of its Strategic Business Plan (3-5 years)  
d. A copy of its Annual Business Plan and draft budget for the following financial year.

2. XXXXXXXXXXXX will provide to Wellington City Council, by 30 November each year, details of any proposed changes to its targeted rate boundary area which would, if implemented, attract a change in the amount of any BID target rate collected.
3. XXXXXXXXXXXX will provide a finalised Annual Business Plan and detailed budget by 31 January each year for the following financial year, if changes to these documents have occurred since the AGM documents were agreed. These documents form part of the Wellington City Council Annual Planning process and form the basis of the target rate.
4. Wellington City Council will prepare an annual Agenda item for the appropriate Council Committee on the progress of BID Programmes across the City. 
Resolving Disputes
Any dispute between the Business Association and the Wellington City Council will be settled in accordance with the BID Policy.

Term
This Partnering Agreement will be in a place for a term of five (5) years from the date of this agreement. 
This Partnering Agreement can be extended for further terms by agreement between the parties.
This agreement is signed on____________________ , by the following on behalf of their respective organisations. 

PARTY








SIGNATURE






____________________




Chief Executive Officer


Wellington City Council
----------------------------------
____________________



Chairperson

Name (of Association)
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